




TABLE OF CONTENTS

Message	 04

Foreword	 06

1.	 OVERVIEW OF PAKISTAN’S POWER SECTOR	 09

2.	 PRIVATE POWER AND INFRASTRUCTURE BOARD	 13

	 2.1	 Private Power and Infrastructure Board	 14
	 2.2	 Functions of PPIB in the light of PPIB Act 2012 and PPIB 	 14	

	 Amendment Act 2016
	 2.3	 Composition of the Board of PPIB	 15
	 2.4	 Contribution of PPIB to the Power Sector	 19
	 2.5	 China Pakistan Economic Corridor and PPIB’s Role	 19
	 2.6	 Organogram	 21
	 2.7	 Meetings of the Board	 22
	
3.	 PROJECTS’ DEVELOPMENT ACTIVITIES	 29

	 3.1	 Projects Development Activities during 2016-17	 30
	 3.2	 Power Generation Through Coal in Pakistan	 32
	 3.3	 Power Generation Through Hydro in Pakistan 	 46
	 3.4	 Power Generation Through RLNG in Pakistan 	 59
	 3.5	 Development of Transmission Line Network in Pakistan	 64

4.   	 MISCELLANEOUS ACTIVITIES	 67

	 4.1	 We Value Our Human Capital	 68
	 4.2	 State of the Art Information and Communication 	 69
		  Technology Support
	 4.3	 Media and Public Relations	 70
	 4.4	 Support Extended to GoP in Arranging Various 	 70
		  Events

5.   FUTURE PLANS	 75

	 5.1	 Future Plans	 76

6.   PICTORIAL COVERAGE IN MEDIA 	 79

7.	 AUDITED STATEMENT OF INCOME AND EXPENDITURE, 	 87
	 BALANCE SHEET OF PPIB FOR THE YEAR 2016-17

	 7.1	 Audited Statement of Income and Expenditure, 	 88
		  Balance Sheet of PPIB for the Year 2016-17
	
APPENDICES	 89



GLOSSARY
Abbreviation	 Description

AEDB	 Alternative Energy Development Board
CPEC	 China-Pakistan Economic Corridor
COD	 Commercial Operation Date
CCoE	 Cabinet Committee on Energy
CPPA	 Central Power Purchasing Agency
DISCOs	 Distribution Companies
EOI	 Expression of Interest
EPC	 Engineering Procurement & Construction
ECC	 Economic Coordination Committee 
FS	 Feasibility Study
FSA	 Fuel Supply Agreement
FC	 Financial Close
FBR	 Federal Board of Revenue
GoP	 Government of Pakistan
GoS	 Government of Sindh
GoAJ&K	 Government of Azad Jammu & Kashmir
GENCOs	 Generation Companies
GSA	 Gas Supply Agreement
HSFO	 High Sulphur Furnace Oil 
HPP	 Hydropower Project
IA	 Implementation Agreement
IPPs	 Independent Power Producers
ICB	 International Competitive Bidding
JCC	 Joint Coordination Committee
KE	 K-Electric
KESC	 Karachi Electric Supply Corporation
LA	 Lease Agreement
LOI	 Letter of Interest
LOS	 Letter of Support
MoW&P	 Ministry of Water & Power
MoF	 Ministry of Finance
MoP&NR	 Ministry of Petroleum & Natural Resources
MW	 Mega Watts
MOU	 Memorandum of Understanding 
NEPRA	 National Electric Power Regulatory Authority 
NTDC	 National Transmission and Despatch Company
O&M	 Operation & Maintenance 
OGDCL	 Oil and Gas Development Company Limited
PPDB	 Punjab Power Development Board
PPIB	 Private Power and Infrastructure Board
PEPCO	 Pakistan Electric Power Company
PPA	 Power Purchase Agreement
PG	 Performance Guarantee
PPP	 Public Private Partnership
RLNG	 Regasified Liquefied Natural Gas
SA	 Shareholders Agreement
SNGPL	 Sui Northern Gas Pipelines Limited
SHPP	 Small Hydro Power Project
SHYDO	 Sarhad Hydel Development Organization 
TA	 Tripartite Agreement
TCEB	 Thar Coal & Energy Board
TOR	 Terms of Reference
WAPDA	 Water and Power Development Authority 
WUL	 Water Use License
WUA	 Water Use Agreement
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The country is now on the path of getting rid of one of the worst electric power crises of its history.  
Lengthy power outages had threatened derailment of economic and industrial growth. While 
an unprecedented growth in the demand of electricity was witnessed during the last decade, no 
attention was given in enhancing power generation capacities due to various reasons including 
lack of planning, non-performance of power related public sector entities, non-payment to power 
producers resulting in circular debt accumulation, and an unbalanced fuel mix. 

Now, due to concerted efforts and hard work of our government, the situation stands much improved. 
Load shedding has been reduced significantly which will further reduce to almost zero with the gradual 
increase in the power generation capacities through induction of new power generation plants. With 
the addition of less expensive imported fuels like coal and RLNG together with indigenous coal and 
hydro, the nation would soon start receiving affordable electricity which will not only provide relief to 
the consumers but will also curb the circular debt issue. Similarly, increased attention is being given 
to nuclear, wind and solar energy sectors. Here I would like to acknowledge the importance of China-
Pakistan Economic Corridor (CPEC) in developing Pakistan’s power sector without which dream 
of overcoming electricity challenge would not have realized. CPEC has turned to be a real game 
changer in the field of energy and today, thousands of affordable and less expensive megawatts are 
being nurtured under CPEC which will bring revolution in this sector. Besides focusing on electricity 
generation, equal emphasis was given to the previously unreliable transmission line system. Here 
again initiative of developing this neglected sector was taken under the CPEC umbrella. As a result, 
Pakistan’s first private sector transmission line project from Matiari to Lahore is being implemented 
under the CPEC. This project assumes vital importance as coal projects being processed in the 
southern parts of country largely depend on it for providing transmission facility. Pakistan considers 
CPEC to be geared towards harnessing economic turnover in the country and providing sustainable 
industrialization and export-led growth.

Encouraging foreign investment in the country is priority of the present government. In this regard,  
we are providing competitive incentives and opportunities to foreign and local investors and trying to 
remove unbending obstacles as well as improving the investment climate in the country. 

Message
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The Annual Report of Private Power and Infrastructure Board for the year 2016-17 relates to the 
contributions made by PPIB to help the economy by adding electricity to the national grid through the 
private sector. PPIB has so far added more than 9,000 MW of electricity in the system through private 
sector which is a massive contribution from private sector in developing country’s power sector. The 
current government has given another gigantic responsibility of implementing public sector power 
generation projects through PPIB. I believe that PPIB as proved previously will again emerge as a 
key department of the government in implementing public sector power generation projects. PPIB 
in this regard has already undertaken work on RLNG based projects which are being sponsored by 
the Federal and Punjab government. We wish to further strengthen PPIB as one-window facilitator 
and to make the procedures easier and investor-friendly for encouraging further investments in this 
sector. Our future vision focuses on good governance and affordable power generation for achieving 
sustainability in the system. 

Khawaja Muhammad Asif
Minister for Water & Power/ 

Chairman PPIB
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It gives me great pleasure to present the Annual Report of the Private Power and Infrastructure Board 
(PPIB) for the year ending June 30, 2017 in the light of provision of Part-V, Section 21 of the PPIB Act, 
2012. 

PPIB has been working to attract and facilitate investments in the Pakistan’s power sector and 
provides technical and legal support to the provinces, AJ&K and Gilgit Baltistan while monitoring as 
well as assisting Independent Power Producers (IPPs). 

Since its creation in 1994, PPIB has remained a one-window support to the private investors 
for establishing IPPs and allied infrastructure in the country. Witnessing PPIB’s performance in 
implementation of projects and bringing transparency and efficiency in implementation and 
operation of private sector projects, mandate of PPIB has been further increased by allowing it to 
facilitate public sector projects in IPP mode for which necessary legislation in PPIB’s Act has also 
been made. 

PPIB has been putting all its efforts and resources for induction of sustainable and affordable power 
generation in the national grid to overcome the electricity crisis. Currently PPIB is implementing 
two robust policy frameworks carrying market competitive incentives and simplified procedures for 
the investors. Power Generation Policy 2015 and Policy Framework for Private Sector Transmission 
Line Projects 2015 have been launched to attract new investments for development of new power 
generation and transmission projects. PPIB has so far managed to attract investment of more than 
ten (10) billion US dollars in the power sector by establishing thirty one (31) power projects with a 
cumulative power generation capacity of 9,048 MW under 1994 and 2002 Power Policies. Currently, 
PPIB is handling twenty nine (29) power generation projects of more than 19,000 MW and one 
transmission line project having designed load carrying capacity of 4,000 MW under Power Policies 
2002, 2015 and transmission line policy 2015. These projects are at different stages of development, 
some are in testing and commissioning phase, some are under construction, while others are under 
Financial Closing and Pre-Financial Closing stages. PPIB has been diligently monitoring the progress 
of these under process projects and assuring its full support to the Sponsors for completion of these 
projects in smooth and timely manners. 

Foreword
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In line with the Government Policies, PPIB is working to significantly improve fuel mix by keeping 
the balance between imported and indigenous fuels for upcoming power projects under its current 
portfolio. In view of anticipated lengthy timeframe for development of Thar coal fields, five imported 
coal based project of 4,423 and three RLNG based projects of 3,633 MW are being processed to meet 
the country’s immediate electricity shortfall. Similarly, in order to cater the electricity requirements 
of country on medium to long term basis, seven local coal based power projects of 4,950 MW and 
fourteen hydropower projects of 6,128 MW are also under process. These indigenous resource based 
projects will help in trading off the anticipated impact on foreign exchange reserves and balance of 
payments due to imported fuels.  

PPIB is also one of the leading institutions of the Government of Pakistan in implementation of 
flagship CPEC energy sector plan. PPIB is processing twelve power projects of 10,934 MW aiming 
to make Pakistan an energy sufficient country. These power projects are being set up at different 
locations of all the four provinces and AJ&K while most of these projects are based on indigenous 
resources of hydro and coal which will bring down the generation cost and improve generation mix. 
It is noteworthy that CPEC has been instrumental in achieving a historical breakthrough in the energy 
history of Pakistan whereby the country’s coal reserves at Thar are being developed having coal 
mining and power generation projects. The CPEC projects portfolio being handled by PPIB includes 

nine coal based projects of 8,220 MW, three hydro based projects of 2,714 MW and one ±66KV HVDC 
Matiari-Lahore transmission line project. The transmission line project has many discrete features 
including but not limited to that it is the first ever private transmission line project of the country and 
will also be the first ever HVDC transmission line in Pakistan.    

The Annual Report 2016-17 covers an overview of PPIB achievements and activities for the year 
under consideration. I hope that the Annual Report 2016-17 will prove to be good information source 
for researchers, academia and for the general public interested in the power sector of Pakistan.

Shah Jahan Mirza
Managing Director





OVERVIEW OF 
PAKISTAN’S POWER SECTOR



10Annual Report 2017

Private Power & Infrastructure Board

1.		  Overview of Pakistan’s Power Sector

The power sector consists of generation, transmission and distribution of electricity. Initially Pakistan’s Power 

Sector was dominated by two vertically integrated publicly owned utilities which are (i) WAPDA for all Pakistan 

except Karachi, and (ii) Karachi Electric Supply Company (KESC) now Karachi Electric (KE) for the city of Karachi 

and its surrounding areas. WAPDA was created in 1958. As per WAPDA’s strategic plan 1992, WAPDA was 

unbundled into (i) one Transmission and Dispatch Company (NTDCL), (ii) ten Distribution Companies (DISCOs) 

and (iii) four Generation Companies (GENCOs). KESC was created in 1913 and in 1952 the Government of 

Pakistan took control of the company by acquiring its majority shareholding. KESC was later privatized in 2005 

to a Saudi based company named Kingdom Holding and renamed as KE. Later, in 2009, Abraaj Capital of Dubai 

took charge of KE. Key players of Pakistan Power Sector are shown below:

Electricity is considered to be a life line of 

any economy and most vital instrument of 

socioeconomic development of a country. It 

is crucial in running the commercial as well as 

day-to-day activities of human life. Electricity is 

generated from various sources in Pakistan as 

shown in the picture placed opposite:

Pakistan’s economy has historically been marred 

by power shortages, which has remained one 

of the chronic problems hampering socio-

economic growth of our country. Beginning in 

1987, Pakistan approached the World Bank to 

assist in its initiatives to introduce private sector 

resource mobilization into the power sector. 

An initial framework of incentives to attract 

Government of Pakistan

Ministery of Water & Power Provinces

Punjab BalochistanSindh

KANUPP

NEPRA

IPPs (Thermal
Hydel) & 

TL Projects

RE Projects
(Wind, Solar, 
Biomass etc.)

Khyber
Pakhtunkhwa

PAECCPPA-G

CHASNUPP
(I-IV)

WAPDA

Mega 
Dams

Water
Projects

PEPCOAEDB

GENCOs

DISCOs

NTDCL

PPIB

Private Sector

CPPs/SPPs K-Electric

AJ&K GB
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private investment in the energy sector was put in place in 1988 which resulted in ultimate success of 1,292 

MW HUBCO. HUBCO, the first IPP of Pakistan was named project finance “Deal of the Year” by Euromoney 

Institutional Investor in year 1994. HUBCO experience also led to formulation of “Policy Framework and 

Package of Incentives for Private Sector Power Generation Projects in Pakistan” (1994 Power Policy) in March 

1994.  





PRIVATE POWER AND 
INFRASTRUCTURE BOARD
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2.1	 Private Power and Infrastructure Board

The basic ingredient of the Power Policy 1994 was the creation of Private Power & Infrastructure Board (PPIB) 

as a ‘One Window’ facilitator for the prospective investors in the power generation. Main objectives for creation 

of PPIB were inter-alia to;

•	 act as One-Window facilitator on behalf of GOP, its Ministries/ Departments.

•	 execute IA and provide GOP guarantees on behalf of President of Pakistan.

•	 monitor and facilitate IPPs in executing PPA, WUL with relevant GOP agencies.

•	 provide technical, financial and legal support to Ministry of Water & Power, Provinces / AJ&K.

•	 coordinate/ liaison with local and multilateral development Finance Institutions.

In 2012 PPIB was made a statutory organization through Private Power and Infrastructure Board Act 2012 (Act 

VI of 2012). PPIB remained a one-window facilitator for the private investors for establishing IPPs and allied 

infrastructure in the country till 2015. In November 2015 through Amendment Ordinance 2015, PPIB was 

awarded additional mandate by the Government of Pakistan to handle power projects in the public sector 

and to implement and operate them as independent and efficient corporate entities and create a healthy 

competition between public and private sector. 

2.2	 Functions of PPIB in the light of PPIB Act 2012 and PPIB Amendment Act 2016:   

−	 Recommend and facilitate development of power policies;

−	 consult the concerned Provincial Government, prior to taking a decision to construct or cause to 

be constructed a hydroelectric power station in any Province and to take decisions on matters 

pertaining to power projects set up by private sector or through public private partnership and 

other issues pertaining thereto;

−	 coordinate with the Provincial Governments, local governments, Government of Azad Jammu and 

Kashmir (AJ and K) and regulatory bodies in implementation of the power policies, if so required;

−	 coordinate and facilitate the sponsors in obtaining consents and licences from various agencies of 

the Federal Government, Provincial Governments, local governments and Government of AJ and K;

−	 work in close coordination with power sector entities and play its due role in implementing power 

projects in private Sector or through public private partnership or for public sector power projects 

as per power system requirements;

−	 function as a one-stop organization on behalf of the Federal Government and its Ministries, 

Departments and agencies in relation to private power companies, sponsors, lenders and whenever 

necessary or appropriate, other interested persons;

−	 draft, negotiate and enter into security package documents or agreements and guarantee the 

contractual obligations of entities under the power policies;

−	 execute, administer and monitor contracts;

−	 prescribe and receive fees and charges for processing applications and deposit and disburse or 

utilize the same, if required;
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−	 obtain from sponsors or private power companies, as the case may be, security instruments and 

encash or return them, as deemed appropriate;

−	 act as agent for development, facilitation and implementation of power policies and related 

infrastructure in the Gilgit-Baltistan areas and AJ & K;

−	 prescribe, receive, deposit, utilize or refund fees and charges, as deemed appropriate;

−	 open and operate bank accounts in local and foreign currencies as permissible under the laws of 

Pakistan;

−	 commence, conduct, continue and terminate litigation, arbitration or alternate dispute resolution 

mechanisms at whatever levels may be necessary or appropriate and hire and pay for the services 

of lawyers and other experts therefor;

−	 appoint technical, professional and other advisers, agents and consultants, including accountants, 

bankers, engineers, lawyers, valuers and other persons in accordance with section 11;

−	 hire professional and supporting staff and, from time to time, determine the emoluments and terms 

of their employment, provided always that at no stage shall such emoluments be reduced from 

such as are agreed in the contracts with such persons; and

−	 perform any other function or exercise any other power as may be incidental or consequential for 

the performance of any of its functions or the exercise of any of its powers or as may be entrusted 

by the Federal Government to meet the objects of the Act. 

2.3	 Composition of the Board of PPIB

The Federal Minister for Water and Power heads the Board as Chairman with members from the relevant 

ministries at Secretary level, provincial representatives and also private members. 
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BOARD COMPOSITION IN THE YEAR 2016-17

Mr. Arshad Mirza
Federal Secretary

Ministry of Petroleum and 
Natural Resources

Mr. Shah Jahan Mirza
Managing Director
Private Power and 

Infrastructure Board
(Secretary of the Board)                                 

Dr. Waqar Masood Khan
Federal Secretary

Ministry of Finance

Mr. Mohammad Younus Dagha
Federal Secretary

Ministry of Water & Power

    Khawaja Muhammad Asif

    Federal Minister for Water & Power

Chairman
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Chief Secretaries of Provinces and AJ&K 

         Mr. Rizwan Memon

        Chief Secretary, Sindh

Mr. Amjad Ali Khan

Secretary Energy

Government of

 Khyber Pakhtunkhwa

Mr. Jalal Sikandar Sultan Raja
Chief Secretary 

Azad Jammu & Kashmir

Caption (Retd) Zahid Syed
Chief Secretary, Punjab

Mr. Khaleeq Nazar Kayani
Secretary Energy

Government of Balochistan

Lieutenant General (Retd) 
Muzammil Hussain 
Chairman WAPDA

Mr. Yousaf Naseem Khokhar
Federal Secretary 

Planning Commission

Mr. Nisar Muhammad Khan
Chairman

Federal Board of Revenue
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Representatives from private sector from each Province

 Mr. Abdul Rauf Baloch

(Balochistan)

Representative from Punjab
(Vacant)

Representative from Khyber 
Pakhtunkhwa

(Vacant)

Representative from Sindh
(Vacant)

Representatives from Gilgit Baltistan and FATA

 Representative from Gilgit Baltistan

       (Vacant)

Syed Zaheer-Ul-Islam
Secretary

Administration,  Infrastructure
&  Coordination FATA Secretariat
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2.4	 Contribution of PPIB to the Power Sector

Since its inception, PPIB has been instrumental in augmenting electricity generation capacities in the country. 

The successful implementation of private sector projects in Pakistan was later replicated in other countries like 

India, Bangladesh etc. PPIB has so far, received, processed and facilitated numerous investment applications 

from the private sector under (a) Power Policy 1994 (besides HUBCO which was the fore-runner of Power Policy 

1994), (b) Hydel Policy 1995, (c) Power Generation Policy 2002, (d) Power Generation Policy 2015 and (e) 

Policy Framework for Private Sector Transmission Line Projects, 2015. Under the said policy frameworks, PPIB 

due to relentless efforts, has so far attracted Foreign Direct Investment of more than US$ 10 billion through 

implementation of thirty one IPPs of more than 9,000 MW which is one third of the total generation capacity of 

power sector. Such statistics give PPIB a unique stature among all organizations in Pakistan’s Power Sector. It 

is also worth-mentioning that due to availability of private sector capacities, the country had sustained the on-

going period of electricity generation shortages, otherwise the situation could have gone worse. 

The Power Policy 2015 has been announced in April 2015 by the Government of Pakistan is the power policy 

in vogue. It is also being implemented passionately by PPIB for producing best outcome. The share of PPIB 

facilitated generation capacities will increase in coming years as power projects worth thousands of megawatts 

are at advance stages of completion. For the first time in the history of Pakistan serious efforts were made 

to accommodate indigenous, renewable fuels/resources which are abundantly available across Pakistan for 

power generation beside arranging less expensive imported fuels like imported coal and RLNG to find short 

and long term solution of the crisis. 

PPIB aims to reverse the energy mix owing to the fact that gas reserves are depleting and high dependence on 

imported fuels is increasing the import bill of the country. Moreover, reliance on hydropower and other local 

resources is the call of the day for affordable energy.  

2.5	 China Pakistan Economic Corridor and PPIB’s Role

China-Pakistan Economic Corridor (CPEC) is a framework 

of regional connectivity. CPEC will not only benefit 

China and Pakistan but will have positive impact on 

Iran, Afghanistan, India, Central Asian Republic, and 

the region. The enhancement of geographical linkages 

having improved road, rail and air transportation system 

with frequent and free exchanges of growth and people 

to people contact, enhancing understanding through 

academic, cultural and regional knowledge and culture, 

activity of higher volume of flow of trade and businesses, 

producing and moving energy to have more optimal 

businesses and enhancement of co-operation by win-win 

model will result in well connected, integrated region of 

shared destiny, harmony and development. China Pakistan 

Economic Corridor is a journey towards economic regionalization in the globalized world and also a hope of 

better region of the future with peace, development and growth of economy.
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IPP MODEL IN PAKISTAN

CSA: Coal Supply Agreement
GSA: Gas Supply Agreement
PPA: Power Purchase Agreement
IA: Implementation Agreement
DIA: Direct Implementation Agreement

GoP

Provincial Govt./
AJ&K

WUA

Tripartite LOS PPIB DIA

Financing

PPA

Tariff/Generation Licence
EPC/O&M Contract

GSA/FSA/CSA

Lenders

CPPA/NTDCL

NEPRAEPC/O&M Contractor

Gas/Fuel/Coal
Supplier IPPs

LOI/LOS/IA

PPIB has been assigned role as a frontrunner institution of the GoP in implementation of CPEC initiative by 

processing major chunk of power generation and transmission projects which include;

•	 9 coal based power projects of 8,220 MW

•	 3 hydropower projects of 2,714 MW. 

•	 One Transmission Line Project of 4000 MW load transmitting capacity

PPIB has been actively monitoring the progress of these projects and providing full support to the sponsors 

for ensuring smooth and effective completion of projects. Two coal based IPPs each of 1320 MW by Huaneng 

Shandong (Ruyi) at Sahiwal and by Sinohydro Resources Limited/Al Mirqab Capital at Port Qasim are at advance 

stages of construction and expected to come online during 2017-2018.

The rich experience which PPIB has acquired in interacting with so many national and international investors 

and processing the applications of a gigantic magnitude is unmatched around the world. With the passage of 

time, PPIB has developed itself into a mature and reliable institution and has bagged numerous laurels for its 

following multi-faceted roles:

•	 As a Facilitator

•	 As a Guide

•	 As a Lead Force in Power Sector

•	 As a Catalyst for Improving Economy

PPIB’s role also includes cohesion and communication with various players of the power sector to make power 

projects a reality. The following illustration depicts the communication structure of PPIB with other players: 
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2.6	 Organogram

The Chief Executive Officer of PPIB is the Managing Director appointed by the Government of Pakistan. The 

Managing Director is also the Secretary of the Board, and heads four distinct sections i.e. Projects, Legal, HR & 

IT and Finance & Policy. Possessing advanced degrees in their fields, wide variety of experience and dedication 

have groomed the employees of PPIB having unique blend of engineering techniques, contract administration 

abilities, legal  acumen, project management proficiency, negotiation skills, financial dexterity and IT skills. 

They are able to handle complex issues arising while administering the Security Documents comprising of, 

inter alia, Implementation Agreement(s), Power Purchase Agreement(s), Fuel Supply Agreement(s), Water 

Use Licence(s), Shareholders Agreement(s), Lease Agreement(s) Tripartite Agreement(s) etc, in dealing with 

international organizations and multinational companies. The functional organogram of PPIB is as depicted 

below:

Chairman Board

Managing
Director

HR & IT Section Projects Section Finance &
Policy Section

Legal Section

HR IT Coal Hydro Thermal Finance Policy
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2.7	 Meetings of the Board

During the financial year 2016-17, four meetings of the Board of PPIB were held.  Brief on key decisions taken 

during 107-110 Board meetings are as follows: 

a)	 107th Board Meeting held on 4th October, 2016

Extension in LOS for 2x660 MW Imported Coal based Project at Sahiwal – Ex Post Facto Approval

In order to facilitate the project, the Board approved second amendment in the LOS to extend the Financial 

Closing Date by five months.

Karot Hydropower Project – Approval for Execution of GoP Implementation Agreement

Board granted approval for:

i) 	 GOP IA executed by the PPIB on 8th September 2016 for Karot Hydropower Project with revised 

language of Section 4.1 and the Project Specific changes in it ; and

ii) 	 Supplemental Agreement to the GOP IA executed by the PPIB on 8th September 2016.

Karot Hydropower Project – Extension in the Validity of Letter of Support

The validity of LOS of the 720 MW Karot Hydropower Project was extended upto 28th December 2016 

without doubling the Performance Guarantee as the reasons for delay are not attributable to the Project 

Sponsors.

Approval of the IA for Imported R-LNG based Power Projects in the Public Sector

Approved the execution of IA by PPIB with Quaid e Azam Thermal Power Private Limited (QATPL).

Evaluation for Award of 350 MW Athmuqam Hydropower Project

Board granted approval for issuance of LOI to the consortium led by Korea Hydro & Nuclear Power Co., 

Ltd. (KHNP) for development of the 350 MW Athmuqam Hydropower Project under the Policy for Power 

Generation Projects 2015.

Evaluation for Award of 58 MW Turtonas-Uzghor Hydropower Project

The Board granted approval for issuance of LOI to the consortium consisting of M/s Sinohydro Corporation 

Ltd, China and Sachal Engineering Works (Pvt) Limited Pakistan for the development of 58 MW raw site 

Turtonas-Uzghor Hydropower Project under the Policy for Power Generation Projects 2015.

Approval for Re-Advertisement of 197 MW Kalam Asrit and 101 MW Gabral-Kalam Hydropower 

Projects for Implementation in the Private Sector by PPIB

Board approved advertisement of 197 MW Kalam-Asrit and 101 MW Gabral-Kalam Hydropower Projects 

under the Policy for Power Generation Projects 2015 for inviting proposals to develop the projects through 

Private sector.

Progress of Patrind Hydropower Project – Highlights of Transmission Line Issues and Evacuation of 

Few Houses in the Pond Area of the Project

The Board advised PPIB and MoW&P to follow up with the governments of AJ&K and Khyber Pakhtunkhwa 

for early resolution of the matter for evacuation of the houses on the land already acquired for the Patrind 

Hydropower Project. 
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660 MW Coal Based Power Project by Lucky Electric Power Company Limited

Board approved issuance of amendment to the LOS to Lucky Electric Power Company Limited for change 

of fuel from imported coal to Thar Coal. 

350 MW Coal Power Project by Siddiqsons Energy Limited

Board granted approval for issuance of amendment to the LOS to Siddiqsons Energy Limited (SEL) for 

change of fuel from imported coal to Thar coal. 

150 MW (Net) Coal Based Power Project near Arifwala, District Pakpattan by Grange Power Limited

The Board granted extension in the FC Date for six (6) months with doubling the amount of Performance 

Guarantee. 

Review Petition for ± 660 KV HVDC Transmission Line

The Board approved filing of the Motion for Leave for Review before NEPRA by PPIB for ± 660 kV HVDC 

Transmission Line Project from Matiari to Lahore and to perform all actions, deemed appropriate or 

incidental in relation thereto.

b)	 108th Board Meeting held on 28th October, 2016

1200 (±10%) MW R-LNG Based IPP at Muzaffargarh Punjab

i) 	 The Board approved the processing of 1200 (± 10%) MW R-LNG based IPP at Muzaffargarh, Punjab, 

through International Competitive Bidding.

ii) 	 The Board approved the framework and draft RFP for the Project (which has been sent to NEPRA 

in advance to save time) with the permission to subsequently incorporate changes as per NEPRA’s 

Benchmark Tariff, NEPRA’s approval / directions (if any), inputs from RLNG Supplier (PLL) on R-LNG 

supply related issues and any decisions by the ECC / CCoE / Cabinet.

iii) 	 The Board approved the use of Project Agreements (IA & PPA) earlier used for 1000 MW R-LNG 

based ICB with appropriate changes in LDs, Guarantees, timelines, etc., to make them in line with 

the approved framework.

iv) 	 The financing for laying of gas pipeline be made part of IPP project development cost.

v) 	 In case of non-supply of LNG by the international LNG supplier, there should be no cap on LDs to 

be paid by the R-LNG supplier to the IPP, as it would entail risk to the IPP. However, if the MoP&NR 

maintains its decision to cap the LDs as per SPA with international R-LNG supplier only for its 

default, the same position will be incorporated in the RFP.

vi) 	 The deadline for Open-Cycle Operation would be end February 2018.

vii) The framework may be submitted for consideration/approval of ECC / Cabinet for the initiative to 

get approval of key parameters and risk allocation regime particularly for R-LNG supply related 

issues.

Approval for execution of the IA for imported R-LNG based Power Projects in the Public Sector By 

NPPMCL

The Board granted in-principle approval of the restructured Financial Close (FC) regime in relation to 

the IAs negotiated with National Power Parks Management Company Limited (NPPMCL) for the Balloki 

(1198.555 MW) and Haveli Bahudar Shah (1207.90 MW) projects. 
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c)	 109th Board Meeting held on 15th February, 2017

ICB for 1200 MW R-LNG based IPP at Muzaffargarh

MD PPIB briefed on the status of 1200 MW R-LNG based IPP at Muzaffargarh, Punjab which was initially 

approved by the CCoE for installation of 1200 MW R-LNG based power projects in IPP mode. 

The agenda item was submitted for information of the Board.

Suki Kinari Hydropower Project – Achievement of FC

The Board was briefed on the progress of the 870 MW, the biggest and first private sector hydropower 

project being developed in Pakistan; under the  China Pakistan Economic Corridor (CPEC) Framework. 

It was informed that with the efforts and facilitation of PPIB, the Project has achieved FC on 31st 

December 2016.

It was further apprised that the Project is expected to achieve Commercial Operations on 31st December 

2022. Moreover, the commissioning of this project  is likely to improve the overall energy mix, reduce 

dependence on imported fuel, and will provide clean and affordable electricity in the country. The 

Project will be instrumental in generating economic activities and employment opportunities for 

people of the area and will entail improvement of the basic infrastructure in the vicinity, which will be 

helpful in the poverty alleviation of the people. The Board indicated satisfaction on the progress and 

achievement of FC of the first hydropower project under CPEC Framework Agreement.

Issuance of LOI for a ±660 KV HVDC Matiari-Lahore Transmission Line Project

Board approved processing of the ±660 KV HVDC Matiari-Lahore Transmission Line Project in 

accordance with the ECC approval and issuance of LOI to China Electric Power Equipment & 

Technology Company Ltd. (CET) / Pak Matiari Lahore Transmission Company (Private) Limited (special 

purpose vehicle of CET).

Approval of IA and TSA under the Policy Framework for Private Sector Transmission Line Projects 

2015

Board approved the standardized drafts of IA and TSA prepared and finalized by PPIB and NTDC 

respectively.

300 MW Imported Coal Based Power Project at Gwadar, Balochistan

Board approved processing and issuance of LOI and subsequently LOS to 300 MW imported Coal 

base Power Project at Gwadar under the Power Generation Policy 2015, in accordance with the 

CPEC Framework Agreement and as per decision made in the 6th Meeting of the Joint Coordination 

Committee (JCC) on CPEC, subject to approval of the ECC.

Karot Hydropower Project – Extension in the Validity of Letter of Support

Board approved extension in the validity of LOS for the 720 MW Karot Hydropower Project to facilitate 

development of the project.

Issuance of Letter of Support (LOS) for Two Thar Coal Based Power Projects of 330 MW each

Board granted approval for issuance of LOS to 330 MW Thar Energy Limited and 330 MW ThalNova 

Power Thar (Private) Limited mine mouth projects based on Thar Coal.
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Approval of Amendment in IA and Guarantee along with NOC for Novation of PPA b/w IPPs, 

WAPDA, & CPPA(G)L

Board approved the proposed scheme of arrangement in general and, in particular, the draft 

amendment to the IA, draft amendment to the GOP  Guarantee, the novation of the PPA, and the NOC 

of the GOP for novation of the PPA, and execution.

150 MW Coal Based Power Project by M/s Grange Power Limited – Extension in FC Date

Board granted extension to M/s Grange Power Limited (GPL) for achievement of FC till 30th June 2017, 

subject to submission of an additional PG with a validity of three (3) months beyond the extended 

Financial Closing Date and endeavor to achieve COD by December 2018. 

118.8 MW Fatima Energy Limited (FEL) – Cogeneration Power Project

Board granted approval for issuance of LOS to 118.8 MW Fatima Energy Limited Cogeneration Power 

Project

Board advised that Implementation Agreement (IA) after negotiations should be submitted to PPIB 

Board or in case of increase in financial obligations of the GOP, the ECC approval may also be solicited.

Amendment in the LOS of Siddiqsons Energy Limited

Board granted approval for 2nd amendment to the LOS issued to M/s. Siddiqsons Energy Limited for 

change of size (from 350 to 330 MW) and location (from Port Qasim to Thar) of the Project.

Transfer of Land from 1292 MW RFO Based Hub Power Project to 2x660 MW Imported Coal Based 

Power Project at Hub, Balochistan

Board granted approval for the issuance of NOC by PPIB for sale of 370 Acres of existing land of the 

HUBCO project to M/S CPHGC for establishment of the 1,320 MW coal power project.

2 x 660 MW Sahiwal Imported Coal based Power Project– Extension in FC Date

Board approved extension in the Financial Closing date up to 31st March 2017 for M/s Huaneng 

Shandong Ruyi (Pakistan) Energy (Private) Limited for development of 2x660 MW imported coal based 

power project at Sahiwal subject to required extension in validity of PG.

2 x 660 MW Imported Coal Based Power Project at Hub, Balochistan

Board granted approval for extension in the Financial Closing deadline of the Project by five (5) months 

subject to the required extension in the validity of PG; pursuant to the decisions made in the special 

meeting of the CPEC held on 12th December 2016;

Board granted approval for signing of IA based on the ECC-approved Standard IA with project-specific 

changes. 

Board granted approval for signing the Supplemental Implementation Agreement (SIA), based on the 

ECC-approved Standard SIA with project-specific changes.

Approval of the Audited Accounts for the year ended June 30, 2016

Board approved the Audited Accounts along with the auditors’ letter to the Board Members for the 

year ended 30th June 2016, and authorized MD, PPIB and representative of Ministry of Finance to sign 

PPIB’s Audited Accounts.
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d)	 110th Board Meeting held on 7th June, 2017

Timelines for Coal Based Power Projects at Thar Block-II

Board approved the following extensions to facilitate power projects:

Six (6) months extension in the Financial Closing Date of Thar Energy Limited subject to extension in 

the validity of the Performance Guarantee at least three (3) months beyond the extended Financial 

Closing Date and achievement of COD.

Six (6) months extension in the Financial Closing Date of ThalNova Power Thar Limited subject to 

extension in the validity of the Performance Guarantee at least three (3) months beyond the extended 

Financial Closing Date.

Extension in the Financial Closing Date of Lucky Electric Power Company Limited subject to extension 

in the validity of the Performance Guarantee at least three (3) months beyond the extended Financial 

Closing Date.

Twelve (12) months extension in the Financial Closing Date of Siddiqsons Energy Limited subject to 

extension in the validity of the Performance Guarantee at least three (3) months beyond the extended 

Financial Closing Date.

In case of any delay in the development of mine and supply of coal by SECMC, the Board decided that 

these projects may use imported coal for a maximum period of two years after the agreed COD of the 

power plant.

2X 660 MW imported coal based power project at Hub, Balochistan

Board granted six (06) months extension in the Financial Close Date of the 2 x 660 MW imported coal 

based power project at Hub, Balochistan subject to the condition that such extension in the FC Date 

will not affect the Synchronization Date of the first unit.

Extension in Letter of Support for 2x660 MW Thar Coal Based Power Project by M/s Thar Coal 

Block-I Power Generation Company (Pvt) Limited

Board granted six (6) months extension in Financial Close Date subject to extension in the validity of PG 

at least three (3) months beyond the extended FC Date.

Conversion of Existing IPPs on Coal

Board approved processing of 134 MW coal conversion project by Saba Power Limited after fulfilment 

of the applicable prerequisites and  receipt of NOC from the Power Purchaser (CPPA); however, the 

Sponsor should endeavour to use 20-30% local coal along with imported coal.

157 MW Madian and 215 MW Asrit-Kedam Hydropower Projects

Board advised PPIB to coordinate with Government of Khyber Pakhtunkhwa (GoKP) before 

advertisement of hydropower projects of Swat Valley.

Proposal for Regular Source of Income for PPIB

Board approved certain fees to generate a regular sustainable source of income for PPIB.

Employees Old-Age Benefits Institute (EOBI) Scheme for PPIB Employees

Board allowed PPIB to adopt EOBI Scheme for its employees and to pay outstanding contribution to 

EOBI from 1994 to date.
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Hajj Scheme for Low Paid Employees of PPIB

The Board approved that in future an employee from staff grades SG-I to SG-IV will be nominated each 

year against the reserved seats as per the Hajj Policy. All expenses in this regard will be borne by PPIB 

from its own budget.

150 MW Coal Based Power Project by M/s Grange Power Limited – Extension in Financial Closing 

Date

Board granted extension for achievement of Financial Closing and COD to M/s Grange Power Limited 

subject to extension in validity of PGs at least three months beyond the extended COD.

Issuance of Letter of Support for the ±660 kV HVDC Matiari-Lahore (Approx. 878 KM) Transmission 

line Project

Board granted extension in the LOI deadline by two (2) months for issuance of LOS to the Sponsor 

(CET) / Pak Matiari Lahore Transmission Company Private Limited (PMLTC) for project facilitation.
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3.1	 Projects’ Development Activities during 2016-17

Being a one-window support to the private 

investors for establishing IPPs as well as allied 

infrastructure with additional mandate of 

facilitating public sector projects in IPP mode, PPIB 

delivered impressive results during 2016-17. PPIB 

efficiently processed fleet of power generation 

projects based on multiple fuels/technologies i.e. 

COAL, HYDRO, and R-LNG. First time in the energy 

history of the country, indigenous coal alongwith 

less expensive imported fuels like coal and R-LNG 

have been introduced to improve the energy 

mix of country under the objective of providing 

adequate and affordable electricity. In this regard, policy framework was also required to be aligned 

to use such fuels for power generation for which Power Generation Policy 2015 was announced in 

April 2015. Hydro & local/indigenous coal projects have been initiated to cater the long term electricity 

requirements of the country and to trade off the anticipated impact on foreign exchange reserves due 

to imported fuels resources for power generation while imported coal based power generation projects 

are being promoted as a reliable base load solution. Most of these projects have reached advanced 

stages of processing, some of which are under construction, while others are at different stages of 

Financial Closing or LOS/LOI.  PPIB has processed these projects diligently to make sure their smooth 

and timely implementation. 

Also, for the first time in the energy history of Pakistan, it has been decided that transmission lines 

which are an essential segment of energy sector will be developed through private sector. To process 

such projects in the private sector, “Policy Framework for Private Sector Transmission Line Projects 

2015” was announced. This document describes the policy framework and the package of incentives 

to the prospective investors interested in these projects. The credit of establishing Pakistan’s first 

Transmission Line Project in the private sector i.e. Matiari-Lahore Transmission Line Project also goes 

to CPEC. This project is quite essential for transmitting upcoming quantum of electricity from coal 

based power generation projects being established in the southern parts of country.            

The portfolio of projects being processed by PPIB during 2016-17 comprises twenty nine (29) projects 

of 19,134 MW of  cumulative power generation 

capacity. These projects are based on Coal, Hydro 

& RLNG fuels/technologies and scheduled to come 

online during 2017-2025. Breakup is given in the 

picture placed opposite: 

Augmenting Transmission Line capacities is 

equally essential as is Power Generation. In 

addition to portfolio of power generation projects, 

PPIB is processing ±660 kV Matiari-Lahore HVDC 

Current Energy Mix being Processed by PPIB

RLNG
3633 MW

(19%)*

Hydro
6128 MW

(32%)*

Thar Coal
4950 MW

(26%)*
Imported Coal

4423 MW
(23%)*

*Another 1263 MW RLNG based Project is at intial stages of processing which will increase share of RLNG to 24%

Portfolio of Upcoming Projects

Thar Coal
4950 MW

(25%) RLNG
3633 MW

(19%)

Imported Coal
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Transmission Line Project covering distance of around 900 km which would be capable of transmitting 

4,000 MW capacity. This Project has many discrete features including but not limited to that it is first 

ever private transmission line project of the country and will be first ever HVDC transmission line in 

Pakistan. The HVDC transmission system is considered technically and economically more viable for 

power transmission over longer distances due to its higher transmission capacity, higher efficiency, 

lower losses and cost effectiveness etc.     

The above portfolio of projects also includes three 

projects of 2,714 MW based on hydro, nine coal 

based projects of 8,220 MW out of which four 

projects of 4,260 MW are based on Imported Coal 

while five projects of 3,960 MW are based on Thar 

Coal are being processed by PPIB under CPEC. A 

Transmission Line Project capable of transmitting 

4,000 MW to the load centres efficiently is also 

being implemented by PPIB under the framework 

of China-Pakistan Economic Corridor. 

The projects included in the CPEC are located in all four provinces of Pakistan and also in the AJ&K. 

The portfolio of CPEC based power generation projects being handled by PPIB is given as follows:

* located on dual boundary of Punjab and AJ&K

Sr. No.	 Capacity and 	 Location	 Financial Outlay/	 Current Status / 		
		  Name of Project		  Project cost US$ M	 Expected COD	

COAL BASED POWER PROJECTS

	 1	 1320 MW Sahiwal 	 Sahiwal, Punjab	 1912.2	 Under testing		
		  Project			   and commissioning	

	 2	 1320 MW Port Qasim 	 Port Qasim, Sindh	 1912.2	 Under construction, 
		  Project			   COD June 2018	

	 3	 1320 MW HUBCO 	 Hub, Balochistan	 1912.2	 Construction in progress, 
		  Project			   COD Aug 2019

	 4	 660 MW Engro Thar Coal	 Thar Block-II, Sindh	 995.40	 Construction in progress; 
		  Power & Mine Project			   COD June 2019

	 5	 1320 MW Thar Coal  	 Thar Block-I, Sindh	 1912.2	 Under Financial Closing 
		  Shanghai Electric Project			   June 2020

	 6	 330 MW HUBCO Thar 	 Thar Block-II, Sindh	 497.70	 Construction in progress; 
		  Coal Power Project			   COD June 2020

	 7	 330 MW ThalNova Thar 	 Thar Block-II, Sindh	 497.70	 Under Financial Closing 
		  Coal Power Project			   COD June 2020

	 8	 300 MW Gwadar Coal Project	 Gwadar, Balochistan	 542.32	 Under Tariff Determination
					     COD December 2021

	 9	 1320 MW Thar Electricity	 Thar Block-VI, Sindh	 1,912.2	 Project proposal yet to be submitted
		  (Oracle) Coal Project			   COD 2nd quarter of 2021

	HYDRO BASED POWER PROJECTS

	 10	 720 MW Karot Project	 River Jhelum, Punjab*	 1,698	 Under construction
					     COD Dec 2021

	 11	 870 MW Suki Kinari  Project	 Kagan,River Kunhar, KP	 1,956	 Under construction
					     COD Dec 2022

	 12	 1124 MW Kohala Project	 River  Jhelum, AJ&K	 2,355	 Under Financial Closing 
					     COD June 2024

Portfolio of Upcoming Projects Under CPEC

Thar Coal
3960 MW

(36%)
Hydro

2714 MW
(25%)

Imported Coal
4260 MW

(39%)
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3.2	 Power Generation Through Coal in Pakistan

Coal is amongst the cheaper and more 

common fuel used directly or indirectly 

to produce electricity in the world today. 

Coal-fired power plants currently fuel 41% 

of global electricity and, in some countries, 

coal fuels a higher percentage of electricity. 

However, on the other hand Pakistan’s Power 

generation based on coal is only 0.1% which 

is expected to improve with the induction of 

upcoming projects based on local as well as 

imported coal. 

Pakistan is ranked at fifth largest coal 

producing country of the world after the 

discovery of huge lignite coal resources in Sindh. Thar, estimated at 175.5 billion tons accounts for the bulk of 

Pakistan’s total reserves, estimated at 185 billion tons which are sufficient to generate thousands of megawatts 

of affordable electricity for decades to come. Other coal deposits of significance in Sind are located at Sonda 

(Jherruk) 5.5 billion tons and Lakhra (Dadu) 1.33 billion tons. Power Generation through Thar Coal is a very 

attractive investment opportunity.  Thar coal reserves of Pakistan as on 30th June 2017 are given in the 

following table:

	 Block-I (Sinhar	 122.0	 41	 620	 1,918	 1,028	 -	 3,566
	 Vikian-Varvia

	 Block-II (Singharo	 55.0	 43	 640	 944	 -	 -	 1,584
	 Bhitro)

	 Block-III (Saleh Jo Tar)	 99.5	 41	 411	 1,337	 258	 -	 2,006
	

	 Block-IV (Sonal Ba)	 80.0	 42	 637	 1,640	 282	 -	 2,559

	 Sub-Total (Block I-IV)	 356.5	 167	 2,308	 5,839	 1,568	 -	 9,715

	 Rest of the	 8,643.5	 335	 4,717	 11,291	 37,082	 112,700	 165,790
	 Thar coal field

	 Total (Thar Coal field)	 9,000.0	 502	 7,025	 17,130	 38,650	 112,700	 175,505

Specific 
Block/Field

Area 
(sq.km.)

Drill 
Holes Measured 

Reserves
Indicated 
Reserves

Reserves / Resources (Million Tonnes)

Inferred 
Reserves

Hypothetical 
Resources Total

Source: Pakistan Energy year book 2017
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Pakistan’s power sector is going through an incremental change 

of scenario through an improved fuel mix by planning and giving 

due importance to coal based power generation. In this regard, 

imported coal based projects have been planned, which will not 

only help Pakistan to meet the immediate shortfall being faced, 

but also will set a trend for establishment of other coal projects. 

All under construction imported coal based projects, majority of 

which are expected to start full operations by mid of 2018 have 

also paved way for establishment of power projects based on our 

untapped Thar and local coal.

The completion of these large scale load coal based power plants 

will not only help in bridging electricity demand supply gap but 

will also set trend for attracting future FDI through secure and 

transparent policy frameworks of GOP being implemented by 

PPIB. All these projects are being developed in strict compliance 

under International environmental/emissions standards of World 

Bank/IFC, etc.  

Emissions like carbon dioxide, SOx, NOx, etc are usually associated 

with combustion of coal, like all other fossil fuels. However, in line with international and local policies and 

guidelines, the companies involved in coal mining and power generation to tap the world’s 7th largest coal 

reserves (including 175 Billion tons of Lignite coal at Thar), are also giving due importance to the Pakistan 

environmental quality standards. They are also participating in Corporate Social Responsibility (CSR) activities. 

These companies are liaising with various NGOs, UN agencies, private and government sector entities to 

mobilize resources and facilitate their CSR activities in Thar region, with special focus on education, health, 

livelihoods and skill development.

(a)	 Thar coal based Power Generation Projects being Processed by PPIB

PPIB is handling a portfolio of seven projects of 4,950 MW which are based on thar coal and currently at 

different stages of development. These projects are scheduled to be completed during 2018-2021. From 

these, a total of five projects of 3,960 MW are being implemented by PPIB under the framework of CPEC. 

Updated status of these projects is discussed separately in the succeeding paras:

Major Imported Coal Projects being 

Processed by PPIB

•	 1320 MW Sahiwal Power Project.

•	 1320 MW Port Qasim Power Project.

•	 1320 MW Hubco/ CPHGC Power 

Project.

•	 300 MW Gwadar Power Project

•	 163 MW Grange Power Project

Major Thar Coal based Projects being 

Processed by PPIB

•	 660 MW Engro Power Project.

•	 1320 MW Shanghai Power Project.

•	 330 MW Hubco Thar Power Project

•	 330 MW ThalNova Power Project

•	 660 MW Lucky Electric Project

•	 330 MW Siddiqsons Power Project

•	 1320 MW Thar Oracle Power Project
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(b)  Local/Thar Coal Based Power Generation Projects 

660 MW Thar Coal based Power Project at Thar Block-II Sindh by M/s. 
Engro Powergen Limited

Introduction:

660 MW Thar coal based power project by Engro Powergen at Thar Block-II is the first power project in Thar 

and sponsors are trying their best to pave way for development of thousands of MWs on this indigenous coal 

which will produce cheap and affordable electricity and will also reduce dependence on the imported fuels. 

Last year, the project construction continued ahead of schedule and expected to achieve COD till June 2019, 

as per schedule. The sponsors of this project are also developing first coal mine at Thar for power generation 

which will supply Thar coal to this project. 

Salient Features

−	 Project Company:	 Engro Powergen Thar Limited

−	 Location:	 Thar Block-II Sindh

−	 Capacity:	 660 MW (Gross)

−	 Technology:	 Steam Turbines

−	 Fuel:	 Thar Coal

−	 Fuel Supplier:	 Sindh Engro Coal Mining Company (SECMC)

−	 Power Purchaser: 	 CPPA (G) L

−	 Term of the Project:	 30 Years
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1320 MW Thar Coal based Power Project at Thar Block-I by M/s. Shanghai 
Electric Group

Introduction:

This project is based on Thar Coalfields Block-I. M/s Shanghai Electric Group is developing this 1320 MW power 

generation project, whereas Sino Sindh Recourses Limited (SSRL) as mine developer is the coal supplier for 

the project. The project company has achieved major milestones which include execution of Water Allocation 

and Supply Agreement with Government of Sindh. NEPRA has announced tariff for the project and LOS was 

issued to the project and the project is now in the process of achieving FC. Negotiations on Implementation 

and Power Purchase Agreements are under process. 

Salient Features

−	 Project Company:	 Shanghai Electric Group Company

−	 Main Sponsor:	 Shanghai Electric Group Company (100%)

−	 Location:	 Thar Block-I Sindh

−	 Capacity:	 1,320 MW (Gross)

−	 Configuration:	 2 x 660

−	 Technology:	 Steam Turbines

−	 Fuel:	 Thar Coal

−	 Fuel Supplier:	 Sino-Sindh Resources

−	 Power Purchaser: 	 GPPA (G) L

−	 Term of the Project:	 30 Years

Key Achievement(s)

•	 Letter of Support issued to the Project by PPIB on 20th July 2016
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330 MW Thar Coal based Power Project at Thar Block-II, by ThalNova 
Private Limited

Introduction:

ThalNova Power Thar Private Limited Company is developing a 330 MW Thar Coal based Power Project at Thar 

Block-II Sindh. Sindh Engro Coal Mining Company (SECMC) which is the coal mine developer of Thar Block-II 

shall provide Thar Coal to power project. PPIB issued LOS to the project company after tariff determination by 

NEPRA. Financial Close of the project is expected in September 2017, whereas COD is planned in 2020. 

Salient Features

−	 Project Company:	 ThalNova Power Thar (Pvt.) Limited

−	 Location:	 Thar Block-II Sindh

−	 Capacity:	 330 MW (Gross)

−	 Technology:	 Steam Turbines

−	 Fuel:	 Thar Coal

−	 Fuel Supplier:	 SECMC

−	 Power Purchaser: 	 CPPA (G) L

−	 Term of the PPA:	 30 Years

Key Achievements:

›	 Issuance of Letter of Intent	 :	 02nd August 2016

›	 Tariff determination by NEPRA	 :	 18th October 2016

›	 Issuance of Letter of Support	 :	 8th December 2016
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330 MW Thar Coal based Power Project at Thar Block-II, by HUBCO Thar 
Coal Power Project 

Introduction:

Hub Power Company Limited through SPV Thar Electricity Limited s developing another 330 MW Thar coal 

based power project at Thar Block-II. PPIB issued LOI in August 2016 and on the approval of application for 

acceptance of upfront tariff by NEPRA, LOS was issued in December 2016. FC is expected to be achieved in 

September 2017.  

Salient Features

−	 Project Company:	 Thar Energy Limited

−	 Main Sponsor:	 Hub Power Company Limited

−	 Location:	 Thar Block-II Sindh

−	 Capacity:	 330 MW (Gross)

−	 Configuration:	 1 x 330 MW

−	 Technology:	 Steam Turbines

−	 Fuel:	 Thar Coal

Key Achievements 

−	 Issuance of Letter of Intent	 :	 02nd August 2016

−	 Tariff determination by NEPRA	 :	 18th October 2016

−	 Issuance of Letter of Support	 :	 9th December 2016



38Annual Report 2017

Private Power & Infrastructure Board

1320 MW Coal Based Power Project at Thar Block-VI By M/s Thar 
Electricity Private Limited

Introduction:

The Project Company has been registered with PPIB and the Sponsors of the Project have submitted revised 

proposal for developing 1320 MW Thar Coal based Power Project at Thar Block-VI, Sindh. This project is 

included in the CPEC and targeted to come online by 2nd quarter 2021.  

Salient Features

−	 Project Company 	 :	 Thar Electricity (Pvt.) Limited

−	 Main Sponsor	 :	 Sichuan Provincial Investment Group Co. Ltd

−	 Other sponsor	 :	 Oracle Power PLC , Power China International Group Ltd

−	 Location	 :	 Thar Block-VI

−	 Capacity 	 :	 1,320 MW

−	 Fuel	 : 	 Thar Coal

−	 Technology	 : 	 Super Critical, Steam Turbines 

−	 Power Purchaser	 : 	 CPPA GL

−	 Coal Supplier	 : 	 Oracle Coalfields PLC

Important Events	

−	 Registration	 : 	 June 2015

−	 Submission of Revised Proposal	:	 16th January 2017

Brief/Current Status

•	 The Sponsors are registered with PPIB. 

•	 Revised proposal is under evaluation at PPIB for further processing,  

•	 Upfront Tariff on Thar Coal has ceased to exist on 19th January 2017 and new Upfront Tariff for Thar Coal 

based power projects is expected to be announced by NEPRA shortly.
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660 MW Coal based Power Project at Port Qasim by M/s. Lucky Electric 
Power Company Limited 

Introduction:

Lucky Group is actively developing the project with support and guidance of PPIB. The Project was earlier 

issued Letter of Support on 8th June 2015 for the development of 660 MW Imported Coal based power project 

at Port Qasim. However in accordance with the direction of PPIB Board, M/s Lucky Electric Power Company 

Limited agreed to develop the project on Thar Coal. Accordingly amendment to LOS was issued on 26th 

September 2016. FC is expected to be achieved in 2017. 

Salient Features

−	 Project Company:	 Lucky Electric Power Co.Ltd

−	 Location:	 Port Qasim, Karachi

−	 Capacity:	 660 MW (Gross)

−	 Configuration:	 1 x 660MW

−	 Technology:	 Steam Turbines

−	 Fuel:	 Imported Coal

−	 Power Purchaser: 	 CPPA (G) L

−	 Term of the Project:	 30 Years

Key Achievements:

•	 Amendment  to Letter of Support (for Thar coal) issue by PPIB on 26th September 2016
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330 MW Coal based Power Project at Thar Block-II by M/s. Siddiqsons 
Energy Limited

Introduction:

Initially the project was based on imported coal with a capacity of 350 MW, however after the directive of PPIB 

Board to decrease the dependency of imported fuels, M/s. Siddiqsons Energy Limited decided to convert 

imported coal based power project to local Thar coal based power project and changed the location of the 

project from Port Qasim, Karachi to Thar Block-II, Sindh. Accordingly, PPIB issued amendment to LOS on 6th 

October 2016 with 2nd Amendment to LOS on 13th January 2017. Company is in the process of achieving FC.  

Salient Features

−	 Project Company:	 Siddiqsons Energy Limited

−	 Location:	 Port Qasim Karachi

−	 Capacity:	 330 MW (Gross)

−	 Technology:	 Steam Turbines

−	 Fuel:	 Imported Coal

−	 Power Purchaser: 	 CPPA (G) L

−	 Term of the Project:	 30 Years

Key Achievements 

−	 1st  Amendment to Letter of Support  (for Thar coal)  issued by PPIB on 6th October 2016

−	 Tariff redetermination by NEPRA on 1st December 2016

−	 2nd  Amendment to Letter of Support (for site change) issued on 13th January 2017
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(c)	 Power Generation Projects based on Imported Coal

During the period 2017-18, PPIB achieved remarkable success in effective and smooth implementation of 

projects based on imported coal. PPIB effectively handled portfolio of five projects of 4,423 MW out of which 

three projects of 3,960 MW are at advance stages of construction, one project of 163 MW is under Financial 

Closing while one project of 300 MW is currently under tariff determination phase. Updated status of these 

projects is discussed separately in the proceeding paras:

2 x 660 MW Imported Coal Based Power Project at Port Qasim, Karachi 
by Port Qasim Electric Power Company Limited

Introduction:

The project is a landmark 

in ‘Prioritized Project’ 

under China-Pakistan 

Economic Corridor for 

being the first coal based 

IPP in Pakistan to achieve 

Financial Closing. 

Construction activities 

at the project site are at 

full swing. The project is 

well on track to achieve 

Commercial Operations 

Date in early 2018.

Salient Features

−	 Project Company:	 Port Qasim Electric Power Company (Private) Limited

−	 Main Sponsor:	 Sinohydro Resources Limited, China 

−	 Other Sponsor:	 Al Mirqab Capital, Qatar 

−	 Location:	 Port Qasim, Karachi

−	 Capacity:	 1,320 MW Gross

−	 Configuration:	 2 x 660 MW

−	 Technology:	 Steam Turbines

−	 Fuel:	 Imported Coal

Key Achievements 

−	 Installation of coal unloading system on the jetty

−	 Issue of registration of indenture of lease resolved

−	 Arrangement of temporary power for construction at the project site 
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1320 MW Imported Coal based Power Project at Sahiwal by  
M/s. Huaneng Shandong Ruyi (Pakistan) Energy (Private) Limited

Introduction:

The project is being pursued as ‘Prioritized Project’ under China-Pakistan Economic Corridor. It is the first coal 

based IPP in Pakistan to be processed under Tripartite Letter of Support jointly issued by Private Power and 

Infrastructure Board and Punjab Power Development Board. In order to achieve CPEC timelines, the project 

company has initiated construction ahead of Financial Closing which is achieved on 23rd January 2017. 

Construction activities are well ahead of schedule and the project is well on track to achieve Commercial 

Operations Date (COD) well before its planned COD in December 2017.

Salient Features

−	 Project Company:	 Huaneng Shandong Ruyi (Pak) Energy (Pvt) Ltd

−	 Main Sponsor:	 Shandong Ruyi Science & Technology Group Company Limited, China

−	 Other Sponsor:	 Huaneng Shandong Power Generation Company Limited, China

−	 Location:	 Qadarabad, Sahiwal

−	 Capacity:	 1,320 MW Gross

−	 Configuration:	 2 x 660 MW

−	 Technology	 Steam Turbines

−	 Fuel:	 Imported Coal

Key Achievements

−	 Financial Closing:	 23rd January 2017

−	 First Unit Inauguration: 	 25th May 2017
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1320 MW Imported Coal based Power project at Hub Balochistan by 
M/s. Hub Power Company Limited 

Introduction:

1320 MW imported coal based power project at Hub Balochistan is another project which is included as 

‘Priority Project’ under China-Pakistan Economic Corridor. The project will enhance generation capacity 

at the same site of the existing 1,292 MW Hub Power Plant at Hub, Balochistan. Same sponsors along with 

Chinese investors are implementing this project whose Financial Closing is expected by December 2017. 

Implementation Agreement and Power Purchase Agreements have been signed. Construction activities have 

been initiated ahead of FC and ground breaking ceremony held on 21st March 2017. Project is set to achieve 

commercial Operations Date in August 2019.  

Salient Features

−	 Project Company:	 China Power Hub Generation Company (Private) Limited

−	 Main Sponsor:	 Hub Power Co. Ltd

−	 Other Sponsor:	 China Power International. 

−	 Location:	 Hub, Balochistan

−	 Capacity:	 1,320 MW (Gross)

−	 Configuration:	 2 x 660

−	 Technology:	 Steam Turbines

−	 Fuel:	 Imported Coal

Key Achievements

−	 Implementation Agreement:	 25th January 2017

−	 Power Purchase Agreement: 	 25th January 2017

−	 Ground breaking:	 21st March 2017
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300 MW Imported Coal based Power project at Gwadar Balochistan by 
M/s. China Communication Construction Company Limited

Introduction:

300 MW imported coal based power project is a major project located at a strategic location near Gwadar 

and is also a part of prioritized projects in CPEC. After approval from all competent forums including Joint 

Cooperation Committee (JCC), the Economic Coordination Committee and PPIB Board, the project was issued 

Notice to Proceed and LOI in 2017. The sponsor China Communication Construction Company (CCCC), is also 

the developer of Gwadar Port. Sponsors are making all-out efforts to bring the project on line by 2021. 

Salient Features

−	 Project Company:	 China Communications Construction Company Ltd

−	 Location:	 Gwadar Balochistan

−	 Capacity:	 300 MW (Gross)

−	 Technology:	 Steam Turbines

−	 Fuel:	 Imported Coal

Key Achievements

−	 Registration with PPIB:	 5th January 2017

−	 Submission of proposal:	 24th March 2017

−	 Notice to Proceed:	 12th April 2017

−	 Letter of Intent(LOI):	 26th May 2017
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163.35 MW Imported Coal based Power Project at Arifwala, Punjab by 
M/s. Grange Power Limited (GPL)

Introduction:

Grange Power Limited was accorded a Letter of Support to develop an oil based power project at Arifwala. 

However, due to government’s initiative to reduce dependence on oil based power projects, the project is now 

being developed by the sponsors as a 150 MW coal-based power project at the same location. The project is in 

advance stages and expected to achieve Financial Close till December 2017. This project is facing continuous 

delays due to various reasons; however sponsors with the support of PPIB are struggling hard to remove all the 

hurdles in financing and bring the project on line by 2019

Salient Features

−	 Project Company:	 Grange Power Limited

−	 Location:	 Near Arifwala, District Pakpattan

−	 Capacity:	 150 MW (Net); 163.35 MW (Gross)

−	 Technology:	 Steam Turbines

−	 Fuel:	 Imported Coal

−	 Power Purchaser: 	 CPPA (G) L

−	 Term of the Project:	 30 Years
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3.3	 Power Generation Through Hydro in Pakistan

Hydropower is one of the best available options to generate electricity today and hydroelectric power provides 

almost one-fifth of the world’s electricity.  

•	 Hydropower is generated through water, so it is an 

environment friendly source.

•	 Hydroelectric power is a domestic source of energy, 

allowing each state to produce their own energy 

without being reliant on international fuel sources.

•	 The energy generated through hydropower relies on 

the water cycle, which is driven by the sun, making 

it a renewable power source, which is more reliable 

and affordable source than fossil fuels that are rapidly 

being depleted.

•	 In addition to a sustainable fuel source, hydropower produces a number of allied benefits, such as flood 

control, irrigation, and water supply.

The world-over, hydropower projects are characterized with a variety of technical and economic constraints and 

bottlenecks, Pakistan being no exception. These include hydrological risks, resettlement and environmental 

issues, regulatory matters, market dynamics and financing problems. In the past no significant attention was 

paid to address these impediments in development of hydropower projects. 

PAKISTAN HYDROPOWER SECTOR - KEY PLAYERS

Federal

Provincial

NEPRA

Public Private NEPRA

PrivatePublic

WAPDA PPIB

Electricity Department, AJ&K
Energy Department, Punjab

Energy Department, KP
Water & Power Department, GB

PPC-AJ&K
PPDB, Punjab

PEDO, KP
PDB, GB
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Though Pakistan is 

deficient in oil and gas but 

it has a vast potential of 

hydropower, coal, wind, 

and solar energy resources. 

It is estimated that Pakistan 

has hydropower potential 

of about 60,000 MW, 

however, only 12% is 

utilized for the production 

of electricity and the 

remaining potential is 

still untapped. Significant 

hydro potential is available 

in Pakistan mainly in 

the northern areas. It is 

estimated that power 

generation potential of 

24,736 MW lies in Khyber Pakhtunkhwa, 21,125 MW in the Gilgit Baltistan area, 6,450 MW in Azad Jammu & 

Kashmir and 7,291 MW in the Punjab. 

Currently, installed 

capacity of hydropower 

stations in the country 

is around 7,100 MW 

which is almost 28% of 

total installed capacity of 

Pakistan’s power sector. 

Efforts are being made at 

federal as well as provincial 

levels to harness maximum 

potential. So far a number 

of small, medium and 

large size projects are 

being undertaken by the 

Federal government which 

are at different phases of 

processing while PPIB is processing fourteen (14) hydropower projects of 6,128 MW which are at different 

stages of development, some of these are under construction while others are under Financial Closing stage. 

Amongst portfolio of hydropower projects, three (3) hydro based power projects of 2,714 MW cumulative 

capacity are being processed by PPIB under CPEC. 

Current portfolio of hydropower Projects being implemented by PPIB is as follows:

River Wise Hydrpower Potential in Pakistan
Indus 
39717 

MW Jhelum
5624
MW

Swat
1803
MW

Kunhar
1480
MWPunch

462 MW

Others
9704
MW

Kandiah
1006
MW
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In addition, Private Power and Infrastructure Board is planning to advertise following four run of the river 

hydropower projects of 869 MW in the near future to improve hydropower contribution in the energy mix of 

country:

Brief description of PPIB’s achievements and activities for implementing hydropower projects in the country 

during 2016-17 is produced in succeeding pages.

	Sr.#	 Project	 Sponsor/Company Name	 Location	 Capacity 
						      (MW)

	 1		  Patrind 	 Star Hydropower Limited	 Kunhar River, KP/AJ&K	 147

	 2		  Gulpur 	 Mira Power Ltd	 Poonch River/Gulpur, AJ&K	 102

	 3		  Karot 	 Karot Power Company Pvt Ltd	 Jehlum River, Distt. 	 720
					     Rawalpindi Punjab	

	 4		  Suki Kinari 	 S.K Hydro Pvt Ltd	 Kunhar River/Mansehra, KP	 870

	 5		  Kohala 	 Kohala Hydro Company Limited	 Jehlum River/Kohala, AJ&K	 1,124

	 6		  Azad Pattan 	 Azad Pattan Power (Pvt) Ltd.	 Jehlum River/Sudhnoti, AJ&K	 700

	 7		  Kaigah 	 Asmandal Trading / ATL	 Kaigah/Indus River, KP	 548

	 8		  Mahl 	 CWE Investment Corporation/ China	 Jehlum River, AJ&K/Punjab	 640
				    Three Gorges & Trans Tech Pakistan

	 9		  Turtonas-Uzghor 	 Sinohydro-Sachal Consortium 	 Golen Gol River, Chitral Valley KP	 58

	 10		 Athmuqam 	 Korea Hydro and Nuclear Company	 Neelum River, AJ&K	 350

				    GRAND TOTAL (MW)		  5,259

	S.No	 Name of Project	 Location	 Capacity (MW)

	 11		 Chakothi-Hattian Hydropower Project	 Muzaffarabad, AJ&K	 500

	 12		 Rajdhani Hydropower Project	 Poonch River AJ&K	 132

	 13		 Neckeherdim-Paur Hydropower Project	 Yarkun River, Chitral Valley KP	 80

	 14		 Madian Hydropower  Project	 Swat River, KP	 157

				    Total (MW)	 869
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147 MW Patrind Hydropower Project

Introduction:

147 MW Patrind HPP is the Pakistan’s first Private 

Sector Hydropower Project (i.e. first Hydel IPP) 

under 2002 Power Policy. The Project is located on 

river Kunhar and is a dual boundary project between 

Khyber Pakhtunkhwa and AJ&K. The Project is 

sponsored by K-Water & Daewoo E&C with lending 

from ADB, IFC, IsDB and KEXIM. After achievement 

of Financial Close in December 2012, the Project has 

entered into construction phase. The project has the 

ability to inject about 690 Million clean, reliable and affordable units of electricity annually in the national grid.

Salient Features

General

•	 Project Name 		  : Patrind Hydropower Project

•	 Project Company		  : Star Hydro Power Limited

•	 Project Sponsors		  : i) K. Water - Korea

			     ii) Daewoo -Korea

• 	 Project Consultant		  : i) FICHTNER GmbH (Germany) &

•	   		    ii) Pakistan Engg. Services (PES) Pakistan

•	 Location 		  : Muzaffarabad AJK

•	 River		  : Kunhar River (at tributary of River Jhelum)

Technical

•	 Capacity 				    : 147 MW (As per approved Feasibility Study)

•	 Energy					     : 690 GWh

•	 Project Type  			   : Run-of-River with 26m Weir 

•	 Tunnel Length			   : 1.5 km

•	 Design Discharge			   : 153 m3/s

•	 Gross Head				   : 114.5 m

•	 Plant Factor				   : 52.7%

Key Achievements

•	 Issuance of Letter of Support (LOS)	 : 30th June 2010

•	 Financial Close Achieved		  : 20th December 2012

Current Status: 

•	 Upto June 2017, 100% construction works were completed, however, due to interconnection issues on 

part of power purchaser i.e. NTDCL, the COD of the project is delayed which is expected in the last quarter 

of year 2017.
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102 MW Gulpur Hydropower Project

Introduction:

The project is located on River Poonch in district 

Koli, AJ&K and being developed under 2002 Power 

Policy by renowned Korean investors KOSEP, 

DAELIM & LOTTE alongwith debt financing by 

renowned lenders KEXIM, ADB, IFC.  After ground 

breaking of Gulpur Hydropower Project by the 

Honourable Prime Minister of Pakistan on 15th 

October 2015, the project achieved Financial 

Closing on 30th October 2015. 

Salient Features

General

•	 Project Name 	 : Gulpur Hydropower Project

•	 Project Company	 : Mira Power Limited (MPL)

•	 Project Sponsors	 : Korea South Esat Power Company (KOSEP)  

			   SAMBU Korea, LOTTE Korea and STX Korea.

•	 Project Consultant	 : ACE & NESPAK

•	 Location 	 : District Kotli

•	 River		  : Poonch

Technical

•	 Capacity 	 : 102 MW

•	 Energy		  : 475 GWh

•	 Project Type   	 : Run of River 

•	 Tunnel Length	 : 3.12 km

•	 Design Discharge 	 :194 m3/S

•	 Gross Head	 : 58m

•	 Plant Factor	 : 52%

Key Achievements:

• 	 Issuance of Letter of Support (LOS)	 : 27-04-2010

•	 Financial Close Achieved	 : 30-10-2015

•	 Start of Construction	 : 30-10-2015

Current Status: 

•	 Construction period of the Project is four years. By the end of this fiscal year about 38% construction works 

at site have been completed. The project is scheduled to be commissioned in October 2019 after which it 

will inject about 475 Million clean, reliable and affordable units of electricity annually to the national grid.
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720 MW KAROT HYDROPOWER PROJECT

Introduction:

Karot Hydropower Project is located on River 

Jhelum, District Rawalpindi, Punjab. The project 

is included in Prioritized List of China Pakistan 

Economic Corridor (CPEC) Projects. This is one 

of the large hydro IPPs in Pakistan and also in the 

CPEC which has the capacity to produce 3249 GWh 

annually. Concession documents  like Government 

of Pakistan Implementation Agreement (GOP IA) 

executed on 8th September 2016, AJ&K IA & AJ&K 

WUA on 28th September 2016, PPA on 30th August 2016 and GoPunjab WUA on 25th October 2016, whereas 

all the Direct Agreements with lenders were executed on 15th December 2016. 

Salient Features

General

•	 Project Name 	 : Karot Hydropower Project 

•	 Project Company	 : Karot Power Company (Pvt.) Limited

•	 Project Sponsors	 : (i) China Three Gorges South Asian Investment Limited                	   	

		    (ii) Focus Power Investment Limited

•	 Location 	 : Dual boundary of District Rawalpindi, Punjab &  District Kotli, AJ&K

•	 River		  : Jhelum River

Technical

•	 Capacity 	 : 720 MW

•	 Av. Annual Energy	 : 3249 GWh

•	 Design Discharge	 : 1200 m3/s

•	 Gross Head	 : 78 m 

•	 No. and Type of Units	 : 4 Francis Turbine Units

Key Achievements

•	 Issuance of Letter of Support (LOS)	 : 29th August 2013

•	 Financial Close Achieved	 : 22nd February 2017

Current Status: 

•	 The construction activities at site are going at full swing and efforts are being made to complete the Project 
by December 2021. 
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870 MW Suki Kinari Hydropower Project 

Introduction:

The 870 MW Suki Kinari HPP is located on river Kunhar, District 

Mansehra, Khyber Pakhtunkhwa. The Project is sponsored by 

China Gezhouba Group Company with the lending from Export-

Import Bank of China and Industrial & Commercial Bank of China. 

Suki Kinari Hydropower Project is ranked as first and the largest 

hydro project of country which is also the first amongst fleet of 

CPEC hydro based projects. The project brings considerable 

foreign investment from China and will inject about 3081 Million 

clean, reliable and affordable units of electricity annually to the 

national grid.

Salient Features:

General

•	 Project Name 	 : Suki Kinari Hydropower Project

•	 Project Company	 : SK Hydro (Pvt.) Limited

•	 Project Sponsors	 : i) Al Jomaih Holding Company, (LLC) Riyadh, 				  

		  Saudi Arabia ,  ii) China Gezhouba Group 				  

		  Company, iii) Haseeb Khan (Pvt) Ltd., Lahore

•	 Location 	 : Distt. Mansehra, Khyber Pakhtunkhwa 

•	 River 		  : Kunhar River (a tributary of River Jhelum)

Technical	

•	 Capacity 	 : 870.25 MW

•	 Energy	  	 : 3081 GWh

•	 Project Type   	 : Run-of-River 

•	 Plant Factor	 : 40.41%

Key Achievements:	

•	 Issuance of LOS to the Sponsors	 : 19th July 2011

•	 Financial Close Achieved	 :  31st December 2016 

Current Status: 

After achieving Financial Closing on 31st December 2016, the EPC Contractor has been mobilized for 

commencement of construction activities. The construction period of the Project is six (6) years and the project 

is likely to achieve the COD on 31st December 2022.
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1124 MW KOHALA HYDROPOWER PROJECT

Introduction:

Being on dual boundary, the Kohala Hydropower 

Project is located on River Jhelum in AJ&K with weir 

site in district  Jhelum Valley and power house site 

in  district Muzaffarabad. The Project is listed as an 

Actively Promoted Project in CPEC Programme. 

Kohala Hydro project is so far the largest hydro IPP 

of country and also largest hydro IPP included in 

the CPEC. The Project is being sponsored by the 

investment arms of China Three Gorges Corporation 

& IFC under 2002 Power Policy. 

Salient Features

General

• 	 Project Name 	 : Kohala Hydropower Project

•	 Project Company	 : China International Water & Electric Company (CWE)

•	 Project Sponsors	 : CWE / CWE Investment Company / China Three Gorges 		

		    Corporation

•	 Location 	 : Dam/Weir near Siran & Power House near Barsala/Kohala

•	 River 		  : Jhelum

Technical

•	 Capacity 	 : 1124 MW

•	 Energy	  	 : 5,149 GWh/ annum

•	 Project Type   	 : Run of River with 52m Weir

•	 Plant Factor	 : 52.29%

•	 Project Term	 : 30 Years

Key Achievements:

•	 Issuance of Letter of Support (LOS)	 : 31st December 2015

•	 Approval of Revised technical report	: 17th May 2016

Present Status:

Under the terms of LOS, during fiscal year 2016-17, the EPC 

contractor has been selected through ICB, Environmental NOC 

issued by AJ&K EPA, power evacuation scheme approved by 

NTDC, project agreements (GOPIA, PPA, AJKIA) substantially 

negotiated, EPC stage tariff proposal submitted to CPPAG, land 

acquisition process progressed. Moreover China Development 

Bank & Habib Bank issued interest for debt financing. The 

overall progress except land acquisition for development of the 

Project remained satisfactory. The Project is expected to achieve 

Financial Close by December 2017 while efforts are  being made by PPIB to bring it online by June 2024.
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640 MW MAHL HYDROPOWER PROJECT

Introduction:

Mahl hydropower project is located on River 

Jhelum at dual boundary between Punjab (district 

Rawalpindi) and AJ&K (district Bagh). The Project is 

being developed by investment arms of China Three 

Gorges Corporation under 2002 Power Policy. 

Salient Features

General:

•	 Project Name 	 : Mahl Hydropower Project

•	 Project Company/Sponsors	 : CWE Investment Corporation China- a subsidiary 			 

		  : of China Three Gorges (CTG) & Tarns Tech Pakistan

•	 River 		  : Jhelum	    	  

•	 Location 	 : On Dual Boundary of Punjab and AJ&K 

•	 Distance 	 : 100 km from Islamabad

Technical:

•	 Project Type   	 : Run of the River 

•	 Capacity 	 : 640 MW (Approx.)

•	 Design Discharge	 : 1200 m3/s

•	 Plant Factor	 : 55 %	

Key Achievements:

•	 Issuance of LOI	 : 21st October 2014

•	 Approval of Feasibility Study	 : 2nd January 2017	

Current Status: 

Under the terms of Letter of Intent (LOI) dated 14th October 2014, the feasibility study was completed by 

sponsors in August 2016 which was reviewed by Panel of Experts and after incorporating their comments, 

revised feasibility study has been approved by POE in January 2017. Accordingly the sponsors in March 2017 

submitted feasibility stage tariff proposal to CPPAG for negotiation. Finalization of the said tariff proposal has 

been substantially completed by the end of current fiscal year.  
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700.7 MW AZAD-PATTAN HYDROPOWER PROJECT

Introduction:

700.7 MW Azad Pattan Hydropower Project is 

located on the River Jhelum on dual boundary of 

District Sudhnoti in AJ&K and District Rawalpindi, 

Punjab. This project is being processed by PPIB 

under the provisions of Power Generation Policy 

2002.  

Salient Features

General

•	 Project Name 	 : Azad Pattan Hydropower Project

•	 Project Company 	 : Azad Pattan Power  Pvt. Limited, Pakistan

•	 Project Sponsors	 : i) M/s Alamgir Power (Pvt.) Ltd (Main), ii) M/s CWE of China

•	 Location 	 : Distt. Sudhnoti, AJ&K

•	 River 		  : Jhelum River

Technical

•	 Capacity 	 : 700.7 MW

•	 Project Type   	 : Run of River with 65m high Dam

•	 Tunnel Length	 : 0.5Km

•	 Design Discharge	 : 1200 m3/s

•	 Gross Head	 : 63m

•	 Plant Factor	 : 55 %

Key Achievements:

•	 Issuance of LOS	 : 30th June 2016

 

Current Status:

•	 Since the issuance of LOS on 30th June 2016, sponsors of the Project have started various activities which 

include land acquisition process, selection of EPC Contractor on 27th December 2016, submission of 

EPC stage tariff on 23rd June 2017, process for selection of Owner Engineer in October 2016, financing 

arrangement etc., in order to achieve financial close within the stipulated time under the LOS. The Project 

is expected  to be completed by December 2024. 
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548 MW KAIGAH HYDROPOWER PROJECT

Introduction:

The Project Site is located in a remote and difficult area of Kandiah Valley in Khyber Pakhtunkhwa province. 

Kaigah Hydropower Project is being implemented by PPIB under the provisions of 2002 Power Generation 

Policy. 

Salient Features:

General

• 	 Project Name 	 : Kaigah Hydropower Project

•	 Project Sponsors	 :  i)  Assmandal Trading Agency

				       ii)  M/s Telecom Valley (Pvt) Ltd

				       iii) M/s Central China Group

				       iv) M/s Associated Technologies Pvt Ltd

•	 Location 		  : Near Dasu, Distt. Kohistan, Khyber Pakhtunkhwa

•	 River 		  : Kandiah River

Technical:

•	 Capacity 		  : 548 MW

•	 Energy	  	 : 2112 GWh

•	 Project Type   	 : Run of River with 100 m high Dam

•	 Tunnel Length	 : 17 km

•	 Design Discharge	 : 125 m3/s

•	 Plant Factor		 : 44.23%

Key Achievements:	

•	 Issuance of LOI			   : 20th February 2008

•	 Submission of Feasibility Study	 : 18th January 2014

•	 Approval of Feasibility Study	 : 18th February 2014

Current Status:

• 	 The Sponsors submitted the Feasibility Stage Tariff petition to NEPRA in February 2015, whereas NEPRA 

dismissed the tariff petition on 10th March 2017 due to certain deficiencies in the tariff petition inter-alia 

approval of revised design by the Panel of Expert (POE)/ PPIB. Meanwhile, Sponsors submitted the revised 

design to POE/PPIB on 3rd January 2017 and subsequently on 5th May 2017. In this context, meeting of 

the POE was held on 29th May 2017 wherein the matter was discussed / deliberated. 

• 	 After the approval of revised design by POE and fulfilment of other deficiencies,   sponsors will approach 

NEPRA, and once the tariff would be determined by NEPRA, sponsors shall be advised to complete the 

codal formalities leading to issuance of Letter of Support. The Projects is expected  to be completed by 

December 2024. 
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350 MW ATHMUQAM HYDROPOWER PROJECT

Introduction:

Athmuqam Hydropower Project is identified to 

be located on River Neelum in AJ&K. This project 

is being processed by PPIB under the provisions 

of Power Generation Policy 2015. After fulfilling 

codal formalities, PPIB on 30th March 2017 issued 

Letter of Interest (LOI) to consortium of Korean 

investors comprising of KHNP, DAELIM & LOTTE for 

development of the Project.

Salient Features:

•	 Project Name 	  	 : Athmuqam Hydropower Project 

•	 Location 			   : District Neelum  

•	 River			   : Neelum 

•	 Project Sponsors 		  : KHNP, DAELIM and LOTTE, Korea

Technical (Raw Site):

•	 Capacity 			   : 350 MW (Approx.)

•	 Project Type  		  : Run of the River 

•	 Design Discharge 		  : 250 m3/s

	

Key Achievements:

• 	 Issuance of LOI		  : 30th March 2017  

•	 POE Notification 		  : 29th June 2017

Current Status: 

•	 Under terms of the LOI the sponsors are required to complete bankable feasibility study upto August 2018.

•	 Upto the end of current fiscal year, PPIB appointed POE, and Sponsors preceded towards hiring of 

consulting firms and about 3% works completed.   
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58 MW TURTONAS-UZGHOR HYDROPOWER PROJECT 

Introduction:

Turtonas-Uzghor Hydropower Project is a Raw 

Site Run of River scheme identified to be located 

on Golen Gol River in Chitral Valley, Khyber 

Pakhtunkhwa. After fulfilling codal formalities, PPIB 

on 20th March 2017 issued Letter of Interest (LOI) 

to a consortium comprising Sinohydro Corporation, 

China and Sachal Engineering Works (Pvt.) Limited 

Pakistan under Power Generation Policy 2015. 

Salient Features

General

•	 Project Name 	 : Turtonas-Uzghor  Hydropower Project 

•	 Location 	 :  Mastuj Town, 22 km north-east of Chitral Town   

•	 River	 : Golen Gol  	

Technical

•	 Capacity 	 : 58 MW

•	 Energy	 : 254 GWh

•	 Project Type   	 : Run-of-River 

•	 Design Discharge	 : 20 m3/s

Key Achievements:

•	 Issuance of LOI	 : 20th March 2017  

Current Status: 

•	 In terms of the LOI, Sponsors are required to complete a bankable Feasibility Study within 24 months from 

the issuance of LOI. 

•	 The Sponsors have appointed a consultant for carrying out the feasibility Study and a POE has also 

been formed by the PPIB in order to monitor the bankable feasibility Study. The Consultant has initiated 

preliminary work for data collection for desktop studies and site visits as well.
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3.4	 Power Generation Through RLNG in Pakistan

Oil and gas are two major components 

of Pakistan’s energy mix. Natural gas is a 

prime energy source to different critical 

sectors of the economy (households, 

commercial industry, power, transport). 

The country is witnessing severe gas crisis 

which becomes more severe, especially 

during winter season. The demand and 

supply situation of gas has been changed 

from affluence to deficiency and after 

2006 the country has entered into the deficiency phase. Keeping in view the depleting reserves, the 

Government of Pakistan decided to establish Regasified Liquefied Natural Gas (RLNG) based highly 

efficient combined cycle power plants. In this regard, the Government of Pakistan and Government 

of Punjab took the lead and decided to develop these 

plants in the public sector through independent special 

purpose vehicle companies. Furthermore, PPIB has 

been given the mandate under Power Generation 

Policy 2015 to process these projects in IPP mode so 

that the incentives, concessions and facilitation by PPIB 

should also be provided to these companies under the 

applicable policies similar to other Independent Power 

Producers in the private sector. 

	 Currently, PPIB is processing following 03 (three) R-LNG 

based IPPs of 3,633 MW which are at different stages of 

development: 

i.	 1180 MW Quaid-e-Azam Thermal Power Ltd. (QATPL) IPP at Bhikki, Punjab

ii.	 1230 MW National Power Parks Management Co. Ltd. (NPPMCL) IPP at Haveli Bahadur Shah, 

Punjab

iii.	 1223 MW NPPMCL IPP at Balloki, Punjab

The above mentioned IPPs are being developed with General Electric (GE)’s world class air-cooled 

multi-shaft H-Frame Gas Turbine based Combined Cycle Power Plants (CCGT) which ensures highest 

efficiency in the industry i.e. greater than 61%; and reduces fuel costs and CO2 emissions over the life 

of the power plant:

The fourth R-LNG based IPP has been initiated by Punjab Thermal Power Ltd. (PTPL). The Project is 

at initial stage of development which is proposed to be located near Trimmu Barrage, District Jhang, 

Punjab with capacity in the range of 1100-1400 MW. 

Detail of activities, achievements of PPIB in developing these projects during the year 2016-17 is given 

hereunder: 

•	 RLNG a less expensive and clean  
fossil fuel

•	 1180 MW Bhikki Power Project 
owned by Government of Punjab

•	 1223 MW and 1230 MW Balloki 
and Haveli Bahadur Shah Power 
Projects owned by the Government 
of Pakistan

•	 Fast track projects; targeted to start 
generation during 2017-18.

•	 One new Project of 1263 MW 
near Trimmu is also owned by 
Government of Punjab 

•	 Instrumental in bridging demand-
supply gap 
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1180 MW R-LNG BASED BHIKKI POWER PROJECT 

Introduction:

This project is a part of Clean-Affordable-Reliable-

Energy (CARE) initiative of the Government of 

Pakistan which is an integrated approach towards 

sustainable energy for Pakistan.  The Bhikki Power 

Plant is a 1,180 MW RLNG based power plant 

being developed in Bhikki, District Sheikhupura. 

Bhikki Power Plant is wholly financed by the Punjab 

government and in order to look after its affairs, an 

independent special purpose vehicle company 

namely Quaid-e-Azam Thermal Power (Pvt) Limited has been incorporated. The power plant is envisaged to 

be one of the largest utility scale thermal power plants in the country with lower operating cost and reduced 

emissions.   

Salient Features:

•	 Project Name			   : Quaid-e-Azam Thermal Power Project

•	 Project Company/Sponsors		  : M/s. Quaid-e-Azam Thermal Power (Pvt.) Ltd. 

						        (owned by Govt. of Punjab)

•	 Location				    : Bhikki, district Sheikhupura, Punjab

•	 EPC Contractor			   : JV of Harbin Electric International (HEI) and 

						        Habib Rafiq Ltd. (HRL)

•	 O&M Contractor			   :  JV of HEI & HRL

•	 Gross Capacity			   : 1180.13 MW

•	 Net Capacity			   : 1156.7 MW (at RSC)

•	 Primary Fuel			   : R-LNG

•	 Back-up / Alternate Fuel		  : HSD

•	 Technology				   : Combined Cycle Gas Turbines (CCGT), GE H-Class GT

•	 Plant Efficiency 			   :  61.59 % (RLNG)  &  54.90 % (HSD)

•	 Project Cost			   : USD 769.976 Million

•	 Capital Structure			   : 75% debt & 25% equity

Key Achievements:

•	 PPA & GSA Signing Date		  : 22nd July 2016

•	 IA signing Date			   : 16th August 2016

•	 Financial Close 			   : 22nd August 2016

•	 GT1 Commissioning		  : 17th June 2017

•	 GT2 Commissioning		  : 8th May 2017 

Current Status:

The project has achieved substantial progress at site. Successful commissioning of the two gas turbines (open 

cycle operation) has been achieved on 8th May 2017 and 17th June 2017 while commercial operation of the 

plant is targeted by end 2017/start 2018.
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1223 MW RLNG BASED BALLOKI POWER PROJECT

Introduction:

The Balloki Power Plant is a 1,223 MW RLNG based 

power plant being developed in Balloki, District 

Kasur. This project is owned by the Government 

of Pakistan while an independent special purpose 

vehicle company namely National Power Parks 

Management Company (Pvt) Limited (NPPMCL) has 

been incorporated by the Government of Pakistan 

to look after its affairs. This project is a part of Clean-

Affordable-Reliable-Energy (CARE) initiative of the 

Government of Pakistan which is an integrated 

approach towards sustainable energy for Pakistan.  	

Salient Features

•	 Project Name	 : 1223 MW Balloki Power Project

•	 Project Company /Sponsors	 : NPPMCL, MoW&P, GoP 

•	 Location	 : Balloki, district Kasur, Punjab

•	 EPC Contractor	 : Harbin Electric International (HEI)

•	 Name of Other Contractors	 :

	 t 	 Civil: Habib Rafiq Ltd.

	 t	 Mechanical: TEPC, China

	 t	 Electrical: TEPC, China

•	 Gross Capacity	 : 1223.1 MW (at RSC)

•	 Net Capacity	 : 1198.6 MW (at RSC)

•	 Primary Fuel	 : R-LNG

•	 Back-up/Alternate Fuel	 : HSD

•	 Technology	 : Combined Cycle Gas Turbines (CCGT), GE H-Class GT

•	 Plant Efficiency 	 :  61.63 % (RLNG)  &  53.64 % (HSD)

•	 Project Cost	 : USD 798.183 million

•	 Capital Structure	 : 70% debt & 30% equity

Key Achievements

•	 Tariff Determination by NEPRA	 : 9th August 2016

•	 LOS Issuance date	 : 22nd September 2016

•	 PPA & GSA Signing Date	 : 29th October 2016

•	 IA signing Date	 : 14th November 2016

•	 Financial Close	 : 28th November 2016

•	 GT1 Commissioning	 : Expected shortly

•	 GT2 Commissioning	 : Expected shortly

Project Status

The project has achieved substantial progress at project site. While the open cycle commissioning of gas 

turbines is expected shortly. The Commercial Operations of the plant in combined cycle mode is expected in 

first quarter of 2018.
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1230 MW RLNG BASED HAVELI BAHADUR SHAH POWER PROJECT

Introduction:

The Haveli Bahadur Shah Power Plant is a 1,230 MW 

RLNG based power plant being developed in Haveli 

Bahadur Shah, District Jhang. This project is funded 

and owned by the Government of Pakistan while 

an independent special purpose vehicle company 

namely National Power Parks Management 

Company (Pvt) Limited (NPPMCL) has been 

incorporated by the Government of Pakistan to look 

after its affairs. This project is also an important part 

of Clean-Affordable-Reliable-Energy (CARE) initiative 

of the Government of Pakistan which is an integrated approach towards sustainable energy for Pakistan.   

Salient Features

•	 Project Name	 : 1230 MW Haveli Bahadur Shah Power Project

•	 Project Company/Sponsors	 : NPPMCL, Ministry of Water & Power, GoP

•	 Location	 : Haveli Bahadur Shah, District Jhang, Punjab

•	 EPC Contractor	 : Power Construction Corporation of China 

•	 Name of Other Contractors	 :

	 	 t	 Civil: HUBEI - Mechanical: TAIAN JIAN 

	 	 t	 Electrical: HBYN - Other: LAI WU SHAO, JIANG XI

•	 Gross Capacity	 : 1230.54 MW (at RSC)

•	 Net Capacity	 : 1207.9 MW (at RSC)

•	 Primary Fuel	 : R-LNG

•	 Back-up / Alternate Fuel	 : HSD

•	 Technology	 : Combined Cycle Gas Turbines (CCGT), GE H-Class 				 

	    GT 

•	 Plant Efficiency 	 : 62.445 % (RLNG)  &  54.054 % (HSD)

•	 Project Cost	 : USD 853.774 million

•	 Capital Structure	 : 70% debt & 30% equity

Important Events

•	 Tariff Determination by NEPRA		  : 9th August 2016

•	 LOS Issuance date		  : 22nd September 2016

•	 PPA & GSA Signing Date		  : 29th October 2016

•	 IA signing Date		  : 14th November 2016

•	 Financial Close 		  : 28th November 2016

•	 GT1 & GT2 Commissioning		  : Expected shortly

Project Status 

The project has achieved substantial progress at site. While the open cycle commissioning of gas turbines is 

expected in July 2017, the Commercial Operations of the plant in combined cycle mode is expected in first 

quarter of 2018.
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1263 MW RLNG BASED PUNJAB THERMAL POWER PROJECT 

Pursuant to the Cabinet Committee on Energy (CCE) decision dated 6th June 2017 and the Ministry of Water 

& Power (MoW&P) directions, PPIB initiated processing of a 1100-1400 MW R-LNG based IPP near Trimmu, 

Jhang District, Punjab. 

Punjab Thermal Power (Pvt.) Ltd. (PTPL), a wholly owned company of the Government of Punjab (GoPb) and 

incorporated under the Companies Act 2017, has approached PPIB to register PTPL for issuance of LOI for 

the Project. PTPL/GoPb has intended to engage an EPC contractor along with OEM through the process of 

International Competitive Bidding (ICB) in accordance with Punjab Public Procurement Rules 2014.

PTPL provided various documents / confirmations including GoPb approval and recommendation of the Project 

as IPP, MoW&P direction to PPIB to process the Project as IPP, Gas allocation letter from MoP&NR, CPPAG’s BoD 

consent for power purchase, NTDCL consent for power dispersal etc. The LOI would be issued to PTPL after 

review of the information / documents and upon approval by the competent authority to process the Project as 

IPP as per provisions of the GoP’s Power Generation Policy 2015. 

ICB for 1200 (±10%) MW R-LNG BASED IPP AT MUZAFFARGARH, PUNJAB 

Upon the directives of Government of Pakistan, PPIB initiated processing of International Competitive Bidding 

(ICB) for establishment of 1200 (±10%) MW R-LNG based power plant in IPP mode at Muzaffargarh under the 

Power Generation Policy 2015. 

The Project was discussed and approved in 108th meeting of the Board held on 28th October 2016. 

Subsequently, on 2nd November 2016, NEPRA approved the RFP submitted by PPIB and also provided 

Benchmark Tariff for the ICB. 

The advertisement for the ICB was published in National and International Press on 4th November 2016. Ten 

(10) parties got registered with PPIB and were issued RFPs for the Project till 15th December 2016. No bid was 

received for the initiative by the deadline of 20th December 2016.
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3.5	 Development of Transmission Line Network in Pakistan

Transmission line is the long conductor with special design (bundled) to carry bulk amount of generated 

power at very high voltage from one station to another as per variation of the voltage level. Power 

transmission network is the most important link in the energy system. Existing transmission network 

of country needs to be strengthened and made reliable for achieving sustainability in the system. The 

GoP is working on upgrading the existing transmission network to make it more reliable and efficient 

while at the same time private sector is being encouraged to contribute in network expansion. So far, 

Pakistan’s first ever HVDC Transmission Line project has already been initiated in the private sector 

under China-Pakistan Economic Corridor (CPEC), while several other projects are being planned to 

launch through international competitive bidding. Currently, ±660 kV HVDC transmission line project 

is being set up between Matiari and Lahore to connect the most densely populated areas of the 

country. 4000 MW will be transmitted through this line, making the evacuation and circulation of CPEC 

energy projects flawless. PPIB has been given the responsibility to implement this project of national 

importance in the private sector. PPIB is diligently processing this project to ensure timely completion. 

Brief on the project is given below:
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Matiari-Lahore Transmission Line Project

±660 kV HVDC / 4000 MW Matiari-Lahore (approx. 880 km) Transmission Line Project along with Converter 

and Grounding Stations at Matiari and Lahore is being implemented under the Agreement on China Pakistan 

Economic Corridor (CPEC), the energy project cooperation between China and Pakistan. It is the first HVDC 

Transmission Line Project in Pakistan as well as the first private sector transmission line project being processed 

under GOP Transmission Line Policy 2015.

Earlier, NTDC signed Cooperation 

Agreement with State Grid 

Corporation of China (SGCC) on 

20th April 2015 wherein SGCC 

nominated its subsidiary i.e. China 

Electric Power Equipment & 

Technology Company Ltd. (CET) 

as EPC Contractor for the Project. 

The tariff petition for the Project 

was filed by PPIB with NEPRA on 

8th February 2016 and the Tariff 

was determined by NEPRA on 

18th August 2016. A Motion for 

Leave for Review on Authority’s 

tariff determination was filed on 

2nd September 2016 considering 

CET’s request and directives of 

MoW&P. NEPRA announced its 

decision on Motion for Leave for Review on 24th November 2016.

ECC of the Cabinet vide its decision dated 20th December 2016 authorized the MoW&P/PPIB to proceed 

in terms of Rule 5 of Public Procurement Rules 2004 to process the Transmission Line Project to SGCC/CET 

subject to their unconditional acceptance of NEPRA’s approved Tariff for the Project and fulfillment of other 

applicable provisions of Transmission Line Policy 2015 on the basis of fact that the Project has been conceived 

and awarded under CPEC.

In the 6th meeting of the JCC held on 29th December 2016 in Beijing, China, it was inter-alia agreed that 

CET which is a subsidiary of SGCC will be the Project’s sponsor. The Project Agreements i.e. IA and TSA were 

discussed in several meetings between sponsor and GoP entities and were initialed in China.

Subsequently, CET submitted application to PPIB on 10th January 2017 for registration and issuance of Letter 

of Intent (LOI) for the Project through a Special Purpose Vehicle (SPV), i.e. Pak Matiari-Lahore Transmission 

Company (Pvt.) Limited (PMLTC) incorporated under the laws of Pakistan. PPIB Board in its 109th meeting held 

on 15th February 2017 approved processing of the Project and issuance of LOI to CET/PMLTC. Accordingly, 

the Application/Proposal submitted by PMLTC on behalf of CET on 9th March 2017 was processed by PPIB and 

the LOI was issued to CET on 27th March 2017. 





MISCELLANEOUS 
ACTIVITIES
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4.1	 We value our Human Capital

Human Resource (HR) is playing its strategic role in PPIB to maximize employees’ performance and 

team building spirit. It played significant role in achieving the strategic objectives of PPIB through its 

human capital.

−	 Human Capital Development:

	 HR Development is 

a dynamic process 

that relies on 

one’s motivation, 

effort, and 

determination to 

learn and progress 

which enables 

organizations to 

change, flourish 

and grow. Capacity 

building of the 

employees is the 

top priority of 

PPIB. Furthermore, 

effective guidance and communication from the seniors to their subordinates is encouraged 

to promote knowledge sharing, organizational learning, and effective leadership. At PPIB, 

development of the human capital are planned strategically in order to enhance their self-

development and self-management.

	 PPIB arranged a training workshop in March 2017 at 

Bhurban on “Achieving Optimal Productivity in Public Sector 

Constraints”. A renowned international trainer Mr. Wali Zahid 

had been engaged to deliver lecture and presentation. This 

was a team building activity where employees had informal 

discussions and developed better networking. 

−	 Event Management:

	 Number of foreign delegations visited Islamabad for exploring investment opportunities in 

the power sector of Pakistan. PPIB successfully managed following delegations and arranged 

meetings of PPIB and GOP officials with the delegates.

i.	 Central Asia Regional Economic Cooperation (CAREC)-Energy Investment Forum held on 

October 24, 2016 at Serena Hotel, Islamabad.

ii.	 CPEC Energy Working Expert Panel Visit to Pakistan from 6-15 February 2017 to review 

progress of existing CPEC projects and to visit North Indus including Diamer Basha Dam for 
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hydro planning. Conferences and meetings were arranged by PPIB from 9th to 14th February 

2017 at a local five star hotel in Islamabad.

−	 Schemes for Employees Benefits:

a)	 EOBI Scheme: 

	 PPIB management decided to adopt EOBI scheme voluntarily for benefit of its employees 

which was approved by the Board of PPIB in its 110 meeting held on June 7, 2017. Some 

benefits of EOBI Scheme are as under:

•	 Old age pension after completing 60 years of age subject to completion of minimum 15 

years’ service.

•	 Employees having service less than 15 years will get lump sum balance amount after 

reaching 60 years of age as per EOBI policy.

•	 Survivor’s pension.

b)	 Hajj Scheme:

	 Low paid employees of public sector organizations/corporate entities 

are accommodated against reserved seats subject to payment of Hajj 

dues under the concept of “Corporate Social Responsibility”. PPIB, 

after approval of its Board in the 110th meeting held on June 7, 2017 

adopted this policy for employees from staff grades SG-I to SG-IV. Each 

year an employee from these grades is nominated through balloting 

against the reserved seats as per the Hajj Policy and all expense in this 

regard is paid by PPIB from its own budget. Mr. Sultan Muhammad, 

Driver performed Hajj under this scheme in the year 2017

4.2	 State of the Art Information and Communication Technology Support

Information and Communication Technology (ICT) 

contribution in any business has been recognized as a 

major catalyst to achieve the targets. PPIB has always 

focused to provide right information to right person at right 

time. IT was always there from top management down to 

entry position in the form of

−	 State of the art Hardware/Software

−	 Video Conferencing.

−	 IT Equipped Board Room

−	 Availability of Information for right decision making

−	 Remote Connectivity

−	 Official Email

−	 Database

−	 Proactive approach of Project Management

−	 High Speed Internet

−	 Scanning of Record
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4.3	 Media and Public Relations

During the year 2016-17, a number of events/ meetings held at PPIB and most of them were given 

coverage in the media both print and electronic. 

As we know that the PPIB 

has completed thirty 

one independent power 

projects of more than 

9,000 MW and attracted 

US $ 10 billion. These were 

specifically highlighted in 

leading newspapers on 

their completion. 

In the year 2016-17, 

besides other routine 

activities of PPIB Board 

meetings, media gave 

due coverage to 878 km 

long Matiari-Lahore transmission line project , approval of four projects of 1420 MW, approval of time 

frame of Thar coal based power projects, implementation of 11000 MW power projects under CPEC, 

issuance of LOI to two hydro power projects of 408 MW, Security Package Agreements for two coal 

based projects, Financial Close of largest private sector  Hydro IPP of 870 MW Suki Kinari Project and 

LOS signing ceremony for development of 700 MW Azad Pattan Hydro Power Project etc. 

Through the media, the masses have been given awareness about the power sector and informed 

about progress in the development of the power projects. The message regarding reduction in the 

power crises was effectively spread while incentive based policies of the government were highlighted 

to facilitate the investors in the power sector.  

It is worth mentioning here that due to effective media management, PPIB achieved desired results 

in the media and remained successful to develop soft image of the organization as One Window 

Facilitator among the investors.

4.4	 Support Extended to GoP in Arranging Various Events

The rich experience in dealing with sponsors and their respective lenders hailing from all over 

the world has given PPIB a foresight and a vision which is useful for other sectors also. Whether it 

is the development of hydel or coal resources or drafting policies and implementation of projects at 

provincial level, PPIB is always there to support them as a guide. It is due to PPIB’s assistance that the 

GoP successfully arranged various investment forums and Summits during 2016-17. With the active 

support of PPIB, following major events of national importance were arranged quite successfully and 

tremendous commendation was grabbed by PPIB in this regard. 
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−	 9th Annual Power Gen Conference 2017

9th Power Generation Conference 2017 was held on 19th May 2017 in Serena Hotel Islamabad. The 

event was organized by the Energy Update. The conference was graced by the President of Azad, 

Jammu and Kashmir Sardar Masood Khan, Ambassadors of European Union and the Denmark 

while best minds in country’s energy arena also attended the conference. Minister of State for Water 

and Power Ch. Abid Sher Ali, graced the occasion as chief guest. Mr. Shah Jahan Mirza, Managing 

Director of Private Power Infrastructure Board, highlighted various dynamics of Pakistan’s power 

sector and informed that the country would achieve target of installed power generation capacity 

of up to 23,000 MW in a span of few years. The other speakers urged that reliance on hydro, solar, 

wind, and indigenous coal resources for power generation should be increased so that energy 

production in the coming years could be done more on sustainable basis with less generation 

cost. It was agreed unanimously that establishing RLNG (Re-gasified Liquefied Natural Gas) based 

power plants was a right move towards efficient electricity generation that would ultimately be 

helpful in lowering power tariff for consumers. 

−	 First Energy Investment Forum:

Energy Sector Coordinating Committee (ESCC) of Central Asia Regional Economic Cooperation 

(CAREC) arranged first CAREC Energy Investment Forum (EIF) at Serena Hotel, Islamabad on 24th 

October 2016. CAREC is a committed partnership of 10 countries (Afghanistan, Azerbaijan, Peoples 

Republic of China, Kazakhstan, Kyrgyz Republic, Mongolia, Pakistan, Tajikistan, Turkmenistan 

and Uzbekistan), supported by the Asian Development Bank, European Bank for Reconstruction 

and Development, International Monetary Fund, Islamic Development Bank, United Nations 

Development Program, and World Bank to promote development through regional cooperation. 
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The aim of the EIF is to increase investors’ awareness of the opportunities in the Central Asia energy 

sector in both conventional and clean energy technologies. The EIF, with the assistance from Asian 

Development Bank and other multilateral development agencies, provides CAREC countries the 

opportunity to showcase successes realized, attract interest of national and foreign private sector 

to invest in the region, and develop possible partnerships to maximize potential investments.

The Economic Affairs Division, Ministry of Water & Power, and Private Power and Infrastructure 

Board (PPIB) provided full assistance to this forum. Federal Minister for Water & Power Khawaja 

Muhammad Asif and Vice President  Asian Development Bank Mr. Wencai Zhang graced the event 

while the delegates from all member states of CAREC which include Afghanistan, Azerbaijan, Peoples 

Republic of China, Kazakhstan, Kyrgyz Republic, Mongolia, Pakistan, Tajikistan, Turkmenistan and 

Uzbekistan beside representatives from renowned financial institutions of the region, government 

representatives, regulators, stakeholders and private sector members participated.  PPIB is now a 

role model organization in the region which is evident from this Investment Forum where PPIB was 

portrayed as a knowledge sharing organization having rich experience in dealing with sponsors 

and respective lenders hailing from all over the world in the energy sector.  

−	 CPEC Summit and Expo:

CPEC Summit and Expo was held on 29th August 2016 at Pak-China Friendship Centre by the 

GoP. Ministry of Water & Power, and Private Power and Infrastructure Board (PPIB) participated 

and provided full assistance to this event. The Prime Minister of Pakistan inaugurated the Summit 

& Expo. A large number of public sector departments as well as private sector sponsors and groups 

involved in the CPEC energy and infrastructure projects in particular participated in the event and 

established their stalls to showcase their activities, achievements and future plans as well as further 

investment opportunities in respective sectors. PPIB established its stall where detailed information 

related to Pakistan’s power sector particularly CPEC energy projects was made available for the 
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visitors and participating entities. PPIB published its brochures, documentary and presentation 

which were well equipped with the latest information about the power sector and CPEC. High 

level officials from Ministry of Water & Power and PPIB remained available at the stall to respond to 

various queries raised by the visitors.  

  





FUTURE PLANS
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5.1	 Future Plans

PPIB is currently handling twenty nine (HYDRO, COAL and RLNG) power projects of more than 19000 

MW which are located in all four provinces and AJ&K. PPIB is fully determined in providing maximum 

facilitation to these  projects in removing bottlenecks for their smooth and effective implementation. 

PPIB is processing the most diversified portfolio of its history which is a unique blend of indigenous 

thar coal and hydro based projects while less expensive imported coal and RLNG based projects 

are also included. PPIB has achieved tremendous advancement in the power sector of the country 

during 2016-17, as the projects which were initiated in 2015 are starting to emerge as a reality. Various 

projects have either completed construction or expected to complete it in the near future while some 

projects have been partially commissioned too. PPIB intends to further broaden its portfolio of IPPs and 

Transmission Line Projects in future.

In March 2015, Government of Pakistan announced Power Generation Policy 2015 wherein inter-

alia a Tri-partite Letter of Support regime was introduced to facilitate SHPP initiated by the Provinces/

AJ&K/Gilgit-Baltistan. Accordingly, after getting approval of its Board, PPIB has entered into Facilitation 

Agreements with the Governments of Punjab, KP and AJ&K for further processing their SHPPs under 

Tripartite LOS arrangement. Under the said arrangement, respective government shall award the 

projects by issuing LOI in accordance with the applicable policy and after successful completion of 

the milestones; it shall recommend such projects to PPIB for further processing under the applicable 

GoP Policy (Presently Power Generation Policy 2015). A Tripartite LOS will be issued to the projects’ 

sponsors/companies and PPIB will facilitate through signing of Implementation Agreement and issuing 

GOP Guarantee under the provisions of Power Generation Policy 2015.

PPIB is also discharging the role of agent for AJ&K in processing and developing hydropower projects 

and committed to play its due role in future for facilitating hydropower projects initiated by the 

Government of AJ&K. 

PPIB is planning to solicit proposals for development of following hydropower projects through 

International Competitive Bidding under the provisions of Power Generation Policy 2015 (Salient 

features  of Power Generation Policy 2015 and Transmission Line Policy 2015 are at Appendix-I). 

	 S.No.	 Project Name	 Location of Project	 Capacity 
				    (MW)

	 1	 Chakothi-Hattian Hydropower Project	 Muzaffarabad, AJ&K	 500

	 2	 Rajdhani Hydropower Project	 Poonch River AJ&K	 132

	 3	 Neckeherdim-Paur Hydropower Project	  Yarkun River, Chitral Valley KP	 80

	 4	 Madian Hydropower  Project	 Swat River, KP	 157

The Advertisement in this regard would be given in the leading national and international newspapers 

while same would also be disseminated to Pakistani Missions abroad through diplomatic bag as well 

as through email and similarly foreign missions in Pakistan through courier and email. For getting 

maximum response, advertisement would also be placed on PPRA and PPIB websites. 
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PPIB is already processing a Matiari-Lahore Transmission Line Project under the CPEC, however, another 

HVDC Transmission Line Project is expected to be processed by PPIB under CPEC. Furthermore, NTDC 

has also recently referred few transmission line projects to PPIB for ICB. PPIB will gear-up its efforts for 

improving Transmission system to make it reliable, efficient and sustainable. 

Besides initiating new projects, PPIB is paying full attention to ongoing projects for their smooth and 

timely implementation. For this purpose, best guidance and facilitation is being provided by PPIB to 

the project sponsors. Current portfolio of projects being implemented by PPIB is given at Appendix-

II while portfolio of IPPs commissioned through PPIB is given at Appendix-III. Location-wise map of 

ongoing and commissioned IPPs is given at Appendix-IV. 

The increased generation and removal of system constraints will bring sustainability in the entire power 

sector. However, futuristic investments will still require to be made into all spheres of power sector, 

from generation to distribution. PPIB is highly committed to keep on working beyond 2016-17 to turn 

the entire power setup into a modern, efficient and resilient system in line with the aim to enhance 

energy security of the country.





PICTORIAL COVERAGE 
IN MEDIA
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Board Meetings

110th Meeting held on 7th June 2017

109th Meeting held on 15th February 2017
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108th Meeting held on 28th October 2016

107th Meeting held on 4th October 2016
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Coverage of Projects Processing /Miscellaneous Events Through Camera Eye 

Inauguration of First Unit (660 MW) of 1320 MW Sahiwal Imported Coal
based Power Project on 25th May 2017

Dignitaries of 9th Annual Power Gen Conference 2017 held on 19th May 2017
 in Serena Hotel, Islamabad
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Inauguration of 1180 MW RLNG based Bhikki Power Plant 
on 19th April 2017

Mr. Shah Jahan Mirza addressing the 9th Annual Power Gen 
Conference 2017 held on 19th May 2017 in Serena Hotel Islamabad



84Annual Report 2017

Private Power & Infrastructure Board

870 MW Suki Kinari Hydropower Project achieved 
Financial Close on 31st December 2016

Federal Minister for Water & Power talking to press after signing
ceremony of 1320 MW and 330 MW Coal fired Power Plants

in Islamabad on 25th January 2017
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Letter of Support issued by PPIB to 1320 MW Thar Coal
Block-1 Power Generation Co. (Shanghai Power Project) 

on 20th July 2016

Dignitaries of the 1st Energy Investment Forum - 24th October 2016





AUDITED STATEMENT OF 
INCOME AND EXPENDITURE, 
BALANCE SHEET OF PPIB FOR 
THE YEAR 2016-17
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7.1	 Audited Statement of Income and Expenditure, Balance Sheet of PPIB for the 
Year 2016-17

Since its inception PPIB follows a standard practice to have annual accounts audited by renowned accountant 

firms. The accountancy firm category “A” is selected from the panel of State Bank of Pakistan and thereafter 

appointed on approval of the Board of PPIB. The accountancy firm is changed after every three years. 

The accounts for the period 2016-17 have been audited by Riaz Ahmed and Company, Chartered Accountants 

are placed at Appendix-V. The auditors have issued an un-qualified report.
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−	 PPIB/relevant Provincial, AJK, GB Entities  - One Window Facility for implementation of Projects

−	 Exemption  -  Corporate Income Tax, Turnover Tax, Withholding Tax and Sales Tax

−	 Only 5% concessionary import duty on plant & equipment not manufactured locally

−	 GOP Guarantees obligations of power purchaser & provinces

−	 GOP Protection - Change in Law and Change in Duties & Taxes

−	 Hydro Power Projects -  Concerned Province will get WUC @ Rs. 0.425/kWh

−	 Hydrological Risk - To be borne by  Power Purchaser

−	 Attractive ROE/IRR determined by the Regulator i.e. NEPRA 

−	 To mitigate high underground geological risk, long construction period and environmental sensitivities  

following tariff re-openers  are provided by NEPRA 

•	 Cost Escalation in Civil and Cost Variation for E&M works

•	 Resettlement Cost

•	 Cost variation due to Geological Conditions limited to Tunnel Area

−	 Tariff indexation  - for inflation (US CPI & Pak WPI)

                                           - for foreign costs US $/Rupee Exchange rate

−	 Government ensures conversion of Pak Rupee & remittance of foreign exchange for project-related 

payments

The procedure for processing a new hydropower project under Power Generation Policy 2015 is outlined as 

follows:

−	 International Competitive Bidding (ICB) – Bankable Feasibility Study  and Detailed Engineering Design 

Available 

−	 Proposals will be sought through advertisement - Feasibility Study available but Detailed Engineering 

Design is not Available 

−	 Raw Site Projects - Proposals will be solicited through advertisement and Project will be awarded to highest 

ranked applicant

−	 Small Hydropower Projects may be processed under Upfront Tariff announced by NEPRA

The procedure for processing a new thermal Power project under Power Generation Policy 2015 is outlined as 

follows:

a)	 Solicited Projects - International Competitive Bidding (ICB) through following methods 

•	 ICB based on lowest evaluated levelized tariff or solicitation of discount on the upfront or benchmark 

tariff determined by NEPRA.

•	 Proposals submitted by the Sponsors in response to invitation of Expression of Interest where NEPRA 

has announced Upfront Tariff; 

b) Projects Awarded/Recommended by Provincial/AJK/GB Government 

c) Alternate Modes

In alternative, projects may be processed and awarded where GOP’s international commitments or fast track 

implementation or projects or nature of the projects requiring specific fuel, site or financing is involved:

•	 Projects approved/recommended to PPIB by concerned provinces/ AJK/GB, PPIB may process the project 

further under this Policy. 

Salient features of Power Generation Policy 2015

Appendix-I
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•	 Dedicated Gas Field Projects: All E&P Companies who have made gas discoveries of lower heating value 

shall have the right of first refusal to set up their own IPPs as per GOP approval; 

•	 Proposal submitted by Sponsors pursuant to Upfront Tariff announced by NEPRA

•	 Projects through PPP Mode where private partner selected by a public sector entity.

•	 Designated projects that are covered under bilateral agreements between GOP and foreign governments; 

•	 Projects to be set up through, tied financing or, use of any indigenous fuel resource and where tariff is 

determined by NEPRA or Provincial Regulator and Federal / Provincial Power Purchasing Entity as the case 

may be;

•	 Expansion of existing IPPs subject to consent of Power Purchaser and tariff by NEPRA; or

•	 Mega Power Parks under specific schemes sanctioned by the GOP

•	 PPIB will   be  responsible   for  coordinating   with   all  the   agencies  and Ministries concerned and taking 

decisions, monitoring the performance  of private sector projects in accordance with the agreements and 

safeguarding the interests of the consumers

•	 The Transmission Line projects will comprise one or more Transmission Line sections along with associated 

Grid/Converter Stations & other components.

•	 Transmission Line Projects would  be offered  on Build, Own, Operate, and Transfer (BOOT) basis

•	 Term of  these projects  will be 25 years, following  which  they  will be transferred  to National Transmission 

and Dispatch Company limited NTDCL.

•	 Long  term  Implementation Agreement  (lA)  and  Transmission  Services Agreement (TSA)

•	 TSA will be executed with independent power transmission projects.

•	 GOP will provide guarantee for payment obligations of the (NTDCL).

•	 The Government will provide  protection  against (i) specific force majeure risk and (ii) changes in certain 

taxes and duties

•	 Exemption from corporate income tax including turnover  rate tax and withholding tax on imports

•	 Import  plant and equipment upon payment of reduced Customs Duty of 5%

•	 All tariff payments to the (Independent Transmission Company (ITC) will be in Pak Rupees (PKR)

•	 The projects will be allowed  indexation  in line with  tariff  indexation  available to the IPPs developed under 

the 2002 Power Policy

•	 Withholding tax on dividends @ 7.5%

Salient features of Transmission Line Policy 2015
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	 Sr.#	 Project	 Sponsor/	 Location	 Fuel	 Capacity	 Expected

				    Company Name			   (MW)	 COD/Remarks

			   2017

	 1		  Patrind Hydropower 	 Star Hydropower	 Kunhar River,	 Hydel 	 147	 Aug-17
			   Project	 Limited	 KP/AJ&K			   Under testing 
								        & commissioning

	 2*		 1320 MW Imported 	 Huaneng Shandong	 Qadarabad, 	 Coal	 First Unit	 Inaugurated
			   coal based Power 	 Ruyi (Pakistan) Energy 	 District Sahiwal		  660MW	 on 25.05.17
			   Project at Qadarabad 	 (Pvt) Limited			   Second Unit	 Inaugurated			 

	 Dist Sahiwal 				    660MW	 on 03.07.17	
								      

	 3(i)*	 1320 MW Imported 	 Sinohydro Resources	 Port Qasim, 	 Coal	 First Unit	 Dec-17
			   coal based Power 	 Limited, China / Al	 Karachi		  660 MW	 Under
			   Project	 Mirqab Capital, Qatar				    construction

	 4		  1180 MW RLNG 	 QATPL	 Bhikki, Punjab	 RLNG	 1180	 Open Cycle
			   based Project at 					     (717 MW) 
			   Bhikki					     commissioned 
								        Combined Cycle 
								        by Dec-17	

	 5(i)	 1223 MW RLNG 	 NPPMCL	 Balloki, Punjab	 RLNG	 GT1 & GT2	 Open Cycle by
			   based Project at 				    800MW	 Sep-17
			   Balloki, Punjab				  

	 6(i)	 1230 MW RLNG based 	NPPMCL	 Haveli Bahadur	 RLNG	 GT1 & GT2	 Open Cycle
			   Project at Haveli 		  Shah, Punjab		  800MW	 (760 MW)
			   Bahadur Shah, Punjab					     inaugurated
 								        on 07.07.17

					     Sub Total (2017)		  4907

			   2018

	 5(ii)	 1223 MW RLNG 	 NPPMCL	 Balloki, Punjab	 RLNG	 ST	 Combined Cycle
			   based Project at 				    423 MW	 by Jan-18
			   Balloki, Punjab		

	 6(ii)	 1230 MW RLNG 	 NPPMCL	 Haveli Bahadur	 RLNG	 ST	 Combined Cycle 
			   based Project at 		  Shah, Punjab		  430 MW	 by Jan-18
			   Haveli Bahadur 
			   Shah, Punjab			 

	7(i)*	 1320 MW Imported	 Hub Power Company 	 HUB, 	 Coal	 First Unit	 Dec-18
			   coal based Power	 /China Power Hub 	 Balochistan		  660 MW	 LOS issued
			   Project at HUB	 Generation Co. 				    FC in progress
			   Balochistan	 (Pvt) Ltd.				    (under construction)

	8(i)*	 660 MW Thar Coal 	 Engro Powergen	 Thar	 Coal	 First Unit	 Dec-18	

			   based Power Project	Thar Limited 	 Block-II, Sindh		  330 MW	 FC achieved

								        Under construction

3(ii)*	 1320 MW Imported 	 Sinohydro Resources	 Port Qasim, 	 Coal	 Second Unit	 Jun-18

			   coal based Power 	 Limited, China / Al	 Karachi		  660 MW	 FC achieved.

			   Project	 Mirqab Capital, Qatar				    Under construction

		  			   Sub Total (2018)	 2503	  

			   2019

	 9		  163MW imported 	 Grange Power	 Arifwala,	 Coal	 163	 Jan-19
			   coal based Power 	 Limited	 Punjab			   LOS issued			

	 Project at Arifwala 					     FC in progress
			   Punjab					   

Current Portfolio of Upcoming IPPs
Appendix-II
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7(ii)*	 1320 MW Imported 	 Hub Power Company/	  HUB,	 Coal	 Second Unit	 Aug-19
			   coal based Power 	 China Power	 Balochistan		  660 MW
			   Project at HUB 	 Hub Generation
			   Balochistan	 Co. (Pvt) Ltd.	

	 10		 Gulpur Hydropower	 Mira Power Ltd	 Poonch River/	 Hydel	 102	 Oct-19 			 
	 Project		  Gulpur, AJ&K 			   FC Achieved 

								        Under Construction	

	8(ii)*	 660 MW Thar Coal 	 Engro Powergen	 Thar	 Coal	 Second Unit	 Jun-19
			   based Power Project	 Thar Limited	 Block-II, Sindh	  	 330 MW		

			   		  Sub Total (2019)	 1255	  

			   2020

1	1*		 1320 MW Thar Coal 	Shanghai Electric	 Thar	 Coal	 1320	 Jun-20
			   based Power Project		  Block-I, Sindh			   LOS issued
								        FC in progress	

	 12*	 330 MW Thar Coal 	 Hub Power	 Thar Block-II,	 Coal	 330	 Dec-20 
			   based Power Project	 Company Ltd	 Sindh			   LOS issued
								        FC in Progress		

						      (under construction)

1	3*		 330 MW Thar Coal 	 Thal Nova Power	 Thar Block-II,	 Coal	 330	 Dec-20   
			   based Power Project	  (Pvt) Ltd	 Sindh			   LOS issued
								        FC in Progress	

					     Sub Total (2020)	 1980	  

			   2021 

	 14		 660 MW Thar Coal	 Lucky Electric Power 	 Port Qasim, 	 Coal	 660	 Jun-21
			   based Power Project 	 Company Ltd. 	 Karachi			   LOS issued
			   near Port Qasim					     FC in progress	

	 15		 330 MW Thar Coal 	 Siddiqsons Limited	 Thar Block-II	 Coal	 330	 Sep-21
			   based Power Project 					     LOS issued	
								        FC in progress	

	 16*	 1320MW Thar coal 	 Oracle Coal Fields 	 Thar Block VI,	 Coal	 1320	 2nd quarter of 2021

			   based Power Project	 PLC England	 Sindh			   Project proposal 
								        yet to be submitted

17*		 300 MW Imported 	 China Communication	 Gwadar	 Coal	 300	 Dec-21
			   coal based Power 	 Construction Co. Ltd.				    LOI issued
			   Project at Gawadar	  (CCCC)				    Tariff determination 
								        in Progress		

18*		 Karot Hydropower 	 Karot Power Company	 Jehlum River,	 Hydel	 720	 Dec-21
			   Project	 Pvt Ltd	 Distt. Rawalpindi 			   FC achieved
					     Punjab			   Under construction		

			   Sub Total (2021)	 3330	  

			   2022

19*		 Suki Kinari 	 S.K Hydro Pvt Ltd	 Kunhar River/	 Hydel	 870	 Dec-22
			   Hydropower Project 		 Mansehra, KP			   FC achieved		

						      Under construction

					     Sub Total (2022)	 870	  

	 Sr.#	 Project	 Sponsor/	 Location	 Fuel	 Capacity	 Expected

				    Company Name			   (MW)	 COD/Remarks	
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			   2024

	 20*	 Kohala Hydropower 	China International	 Jehlum River/	 Hydel	 1124	 Jun-24
			   Project	 Water & Electric	 Kohala, AJ&K			   LOS issued			

		  Company				    FC in progress

	 21		 Azad Pattan 	 Alamgir Power	 Jehlum River/	 Hydel	 700	 Dec-24
			   Hydropower Project	 Pvt Ltd	 Sudhnoti, AJ&K			   LOS issued	
								        FC in progress

	 22		 Kaigah Hydropower 	Telecom Valley	 Kaigah/Indus	 Hydel	 548	 Dec-24
			   Project	 Pvt Ltd	 River, KP			   Feasibility Study		

						      completed. Sponsors
 								        submitted feasibility
 								        study level tariff 
								        to NEPRA

				    	 Sub Total (2024)	 2372	  

			   2025

	 23		 Mahl Hydropower 	 CWE Investment	 Jehlum River,	 Hydel	 640	 Dec-25
			   Project	 Corporation/ China	 AJ&K/Punjab			   LOI issued. 
				    Three Gorges & Trans 				    FS completed
				    Tech Pakistan				    and approved		

						      by POE. Tariff 
								        Application has 
								        been filed with 
								        CPPAG for 
								        negotiation

	 24		 Turtonas-Uzghor 	 Sinohydro	 Golen Gol River,	 Hydel	 58	 Dec-25
			   Hydropower Project	 Corporation	 Chitral Valley KP			   LOI issued. 
								        Feasibility Study
 								        in progress

	 25		 Athmuqam 	 Korea Hydro and	 Neelum River, 	 Hydel	 350	 Dec-25
			   Hydropower Project	 Nuclear Company	 AJ&K			   LOI issued. 
								        Feasibility Study 
								        in progress

					     Sub Total (2025)	 1048	

	 26		 Chakothi-Hattian 		  Muzaffarabad,	 Hydel	 500
			   Hydropower Project		  -	 AJ&K			 

	 27		 Rajdhani 		  -	 Poonch River	 Hydel	 132
			   Hydropower Project			   AJ&K				  

	 28		 Neckeherdim-Paur 		  -	 Yarkun River,	 Hydel	 80
			   Hydropower Project			   Chitral Valley 
						      KP			 

	 29		 Madian Hydropower  		 -	 Swat River, KP	 Hydel	 157
			   Project					   

					     Sub Total		  869	

					     Grand Total		  19134

	 Sr.#	 Project	 Sponsor/	 Location	 Fuel	 Capacity	 Expected

				    Company Name			   (MW)	 COD/Remarks

To be advertised 

shortly. COD will 

be assessed after 

issuance of LOI
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	 Sr.#	 Project	 Sponsor/Company	 Location	 Technology	 Expected
				    Name			   COD/Remarks

	 1*	 Matiari-Lahore 	 China Electric Power Equipment	 Matiari to Lahore	 ± 660 kV HVDC 	 End 2019		
	 HVDC Transmission 	 and Technology Co. Ltd.	 (Approx 880 Km)	 Transmission Line	 LOI issued.

			   Line Project	 (CET)/ State Grid 			   Tariff Approved
				     Corporation of			   by NEPRA
				     China (SGCC)			   LOS in process

*    CPEC Projects
** COD will be assessed after issuance of LOI
GT = Gas Turbine
ST = Steam Turbine

 TRANSMISSION LINE PROJECT
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	   Prior to 1994 Power Policy:	

	 1	 Hub Power Project , (HUBCO)	 Tehsil Hub, District 	 1,292	 31.03.97
			   Lasbela, Baloshistan	

   Under 1994 Power Policy:	

	 2	 Lalpir Power Project	 Mehmood Kot, 	 362	 06.11.1997
			   Muzaffargarh, Punjab	

	 3	 Pak Gen Power Project	 Mehmood Kot, 	 365	 01.02.1998

			   Muzaffargarh, Punjab	

	 4	 Altern Power Project	 Fateh Jang, Attock	 31	 06.06.2001

					     (1st Phase)

					     20.09.2008

					     (2nd Phase)

	 5	 Fauji Kabirwala Power Project	 Kabirwala, District Khanewal	 157	 21.10.1999

	 6	 Gul Ahmed Energy Project	 Korangi Industrial Township, Karachi	 136	 03.11.1997

	 7	 Habibullah Coastal Power Project	 Quetta	 140	 11.09.1999

	 8	 Japan Power Generation Project	 17 km Jia Bagga, Off Raiwind 	 120	 14.03.2000
			   Road, Lahore	

	 9	 Kohinoor Energy Project	 Raiwind-Manga Road; Near Lahore	 131	 20.06.1997

	10	 TNB Liberty Power Project	 Daharki, Distt. Ghotki, Sindh	 235	 20.09.2001

	11	 Rousch (Pakistan) Power Project	 Abdul Hakeem Barrage, District 	 450	 11.12.1999
			   Khanewal	

	12	 Saba Power Project	 Farouqabad, Shiekhupura, Punjab	 134	 31.12.1999

	13	 Southern Electric Power Project	 Raiwind Lahore, Punjab	 117	 12.07.1999

	14	 Tapal Energy Project	 District West,  Karachi	 126	 20.06.1997

	15	 Uch Power Project	 Dera Murad Jamali, District Nasirabad, 	 586	 18.10.2000
			   Balochistan				  

	16	 Davis Energen Private Ltd	 Jhang, Punjab	 10.5	 13.07.2013

	17	 Kot Addu Power Project (KAPCO)*	 Kot Addu District, Muzaffargarh, Punjab	 1,638	 December 
					     1996
			   Total (1994 Power Policy)	 6,030.50	

	 Under 1995 Policy	

	18	 New Bong Escape Hydropower 	 7.5 km Downstream Mangla Dam, 	 84	 23.03.2013	
		  Project 	 Azad Jammu & Kashmir	

		  Under 2002 Power Policy

	Sr. 	 Project Name	 Location	 Gross/	 Commercial
	No			   Installed 	 Operation
				    Capacity	 Date (COD)
				    (MW)

   PPIB’S PORTFOLIO OF COMMISSIONED PROJECTS
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 19 Attock Gen Power Project Rawalpindi, Punjab 165 17.03.2009

 20 Atlas Power Project Sheikhupura, Punjab 225 18.12.2009

 21 Engro Power Project Qadirpur, Sindh 227 27.03.2010

 22 Sahiwal Power Project Sahiwal, Punjab 229 27.04.2010

 23 Balloki Power Project Balloki, Punjab 229 24.05.2010

 24 Nishat Power Project Near Lahore, Punjab 200 09.06.2010

 25 Nishat Chunian Power Project Near Lahore, Punjab 200 21.07.2010

 26 Sapphire Power Project Muridke, Punjab 225 05.10.2010

 27 Liberty Power Tech Project Near Faisalabad, Punjab 200 13.01.2011

 28 HUBCO-Narowal Project Narowal, Punjab 220 22.04.2011

 29 Fauji Daharki Power Project Daharki, Sindh 185 16.05.2011

 30 Bhikki Power Project Bhikki, Punjab 225 25.06.2011
 31 Uch-II Power Project Dera Murad Jamali, Balochistan 404 04.04.2014

   Total (1995 and 2002 Power Policy) 3,018

   Grand Total 9,048

* Initially KAPCO was a Public-Sector Power Project; however, through its strategic sale by the Privatization 

Commission, it was converted into IPP

 Sr.  Project Name Location Gross/ Commercial
 No   Installed  Operation
    Capacity Date (COD)
    (MW)

Under 2002 Power Policy
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